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'Z 4K] )OZO KT 6XUPKIZ JK HKROK\K ZNGZ SKSHKXYWOVKIOGR 4[JW RTSYMX \J JJUQTWJII YMJ VZIXYNTS

&Y F YNRJ \MJIS \J MF[J J[JW RTWJ KQJJYNSL TESYBBIFHVTWY IJW
FYYJSYNTS XUFSX YMJIWJ NX ZSNVZJ [FQZI\NB TRRNWWISKE[IW U] IGT I[RZO\GZOTM SKSHKXYNOV GY G V[XVUYK
YMIHTZWXJ TK  AJFWX TK\TWPNSL \NYM RIRGUIFPORMIRYNTSX \J GTJ VGXZOIOVGZUX_XKRGZOUTYNOV SGQK UX
MF[J XJ3JS YMFY RIRGIJWXMNU MFX YMJ UTY JSVWIFRDNITSYHFO TK YZXUTMKX GT.J SUXK OSVG|ZL[R%

GTYM TWLFSNXFYNTSX FSI RIRGIJWX YT UWTINEFSTESIIXN TK
GJQTSLNSL YT TKKJW HFWJ FSI HZQYN[FXRYSNKIXVWYWFYHSNJ UWJUR
YT \TWP RIFSNSLKZQQ" \NYM YMINW RIRGIMXTS#BIFINEKFYNTSX \M'I?NOY VXUIKYY NGY [TIKXROTKJ ZNGZ SGQOTM ZNKSESHEXYNOV
ZSIJWXYFSI FSI KTXYJW YMJIXJ ZSNVZJ KIFY ZWIRKMNRURIS YMJ OY GY S[IN GHU[Z HXOTMOTM IURRKGM[KY GTJ ZNKGEQUGTOZN [Y

GISIKNYX TK NSHWJIFXJI QTAFQY” WIYJSFNTERS GWFSI GY OZ OY GHU[Z XKOSGMOTOTM NU] K JUXQ JOZN SKSHKXY

ZY \J MF[J FQXT XJJS YMFY YMJ ZSNVZJ [FQZJ TWRVRIB NX TKYJS STY 3- oNxNSL RIRGIWXMNU X ZSNVZJ [FOZJ HESRRRESHNESIWSFQ
WIFQNXJII WIIZHIIYT F WIISZJ XYWIFR Y MEFWRSONITR WINWNSL TK MT\ TWLFSNXFYNTSX YMNSP MKRERIGTWR \NYX F
TWLFSNXFYNTSFQ XYWFYJL" FSI NSSTIFYNZFSVEBI R QEXY "JFW I\ 5\NWNSL YMEY WIVZNWIX GZNQINSL Y MINKRURKISY Y UIKTK
GWTZLMY YTLIYMIW KTZW RIRGIWXMNU THORESKXBUNIEX HTS[IWXFYNTSX \NYM RIRGIWX FSI YT \TWP N RIDWXYIMEY GZNQI
MOLLMG@ILL GR (UZGTOI -GXJKTY 1KFSI 4GZOUTGR X[N3 F YMJ HEXJ KTW \MA YMNX REYYJWX

UWTLWFRRJIMRRGHUXGZO\K OTTU\GMNQT INKKIWJISY NS UZWUTXJ
XIHYTW FSI XHFQJ JFHM TSJ\FX ZSNYJI NSRROFIMELSIMII YT GJ  <MFY KTQQT\X NX F XZRRFW" TK YMJ ZSIJWQBIBINGVINEENS
ITSJ YT RFPJ YMJ RTXY TK YMINW RIRGIWXMNRIREIW)CHSMWMI ~ UWTLWFRRJ TZW QIJFWSNSL FSI'YJS UWFHWYHRQORRRNSLTYMJ
TWLFSNXFYNTSX RTXY TK RIRGIWXMNU
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NKXK OY IUT\KTZOUTGR JOYJUS ZNGZ ZXKGZ¥MFY X RTWJ \MJS \J UIWHJN[J TK FSI SWT[NINSL RIRGJIW GJISIKNYX HFS GJHTRJ FS
SKSHKXYNOV GY G IUTY[SKX VXUJ[IZ HTRRZSNHFYJ RIRGJWXMNU FX F UWTIZHY TWSIZXYW” NS NYXJQK IN[JWYNSL WIXTZWHJX F

XIWI[NHJI YT IJON[IW RIRGIWX HFS GJ PJUY NBFTWLFSNXFYNTS X HTWJ RNXXNTS TW UZWUT
IMNXNX GEXIITS FXXZRUYNTSX YMFY RJRG%Wg(XZRJW GT]\NYM ONYYQJTHNISHIFS YT XTRJI HFXJIX TWLFSNXFYNTSX HFS KTWLJY \M" Y
UWNRFWNQ? XIIP [FQZJ KTW RTSJ? FSI LJSJW\E]%?HP TW HTRUQFNS J[JS MFI RIRGIJWX NS YMJ KNWXY UQFHJ FQQ YI
ITSY HFWJ JSTZLM YT XYJU ZU FSI LJY NS[TQ[JI

JSIWLA LTIX TS XZXYENSNSL YMJ RIRGIWXMNU
NS YFPNSL FHYNTS TW RFPNSL IJHNXNTSX .

GFXJ WFYMJIW YMFS TS RTGNQNXNSL NY NS UZ
YMJ TWLFSNXFYNTS IJQN[JWX YWIHRNXXNTS ]Sz 1081\ [0)\VAU) (/ [ca o) {ev4e]l, XMEWII RNXXNTS
RIRGIWX FSI YMJ RIRGIWX XNRUQM UF™ KT TKKJ OTIUSK ([Z OT ZNK RUTM

<MJS F XRFQQ HTWJ TK RIRGIWX IT YW YT L S ALIVANON AV (UN] | VAR ) (O Gl [CHR Y,

NS[TQ[JI NS IJHNXNTS RFPNSL YMJI" TKYJS JSErdNle relea iV IN P e ARANE

GJINSL YWJFYJI FX XYFPIMTQIIWX YT GJ

RFSFLJI 9MJWJ HFS GJ F UJW[FXN[J XJSXJ T

\J PST\\MFY YMJ* QQ XF” FSIFS JJUIHYFYNTSZWJIQ" YWFSXFHYNTSFQ WJIQFYNTSXMNUX RNXX YMJ

TK HWNYNHNXR YT 1JKJSI FLFNSXY WFYMJW YWMBEWYZSNY” YT GZNQI RTWJ RIFSNSLKZQ

MFWSJIXXNSL YMJ HFWJ FSI HTRRNYRJSY YMIWWJIQFYNTSXMNUX \NYM RIRGIWX \JFPJSNSL

TKYJS XNYX GIMNSI RIRGIJW HTRUQFNSYX WJIYJSYNTS NKRJIRGIWX ITS Y ZXJ YMJ UIWPX WNLMY
F\FA YMJM ITS Y WIS\

&SI\NYM FQQ YMJ JSIJWLN LTNSL NSYT RFSFLNS
RIRGIWXMNU NY HFS GJHTRJ XNQTJI TW FY
\TWXY F GFHP\FYJW XNYYNSL FUFWY KWTR YM.
TK XYWFYJL" FSINSST[FYNTS

MYYUX LIYQZHNINYAHTR XYWFYJLN WIXTESYRIRGUIFX QJIF[J YMINW UWTKIXXNTSFQ FXXTHNFYNTS
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'Z ZNK NKGXZ UL ZNOY VXUMXGSSK OY ZNK OJKG UL SKSHKXYNOV GY G XKRBZGZMWFYMIWNMES F UWTIZHY Y-
XJQQ TW F XIJW[NHJ YT IJQN[JW .S UWFHYNHJ YMNX RIFSX YOASWISHRIRENXHBWNSL FSI HTQQFGTWFYN[J
TUJS YT UFWYNHNUFYNSL NS F XMFWJI UZWUTXJ WFYMJIW YMFS YWFSXFHYNTSFQ (TSXZRJWX
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<MJIS \J XYFWY YT XJJ RIRGIJWXMNU FX F .Y NX YMJI GFXNX KTW XYFWYNSL YT ZSQTHP BMJIXEMXZQNYNJIX GWNSL WIFQ [FQZJ KTW GTY

UZWUTXJIKZQ FSI UFWYNHNUFYTW" WIQFYNTRIEWIWIKYTK RIRGIWXMNU NSHQZINSL RIRGIWX FSI TWLFSNXFYNTSX 9MJI* ISHTZWFLJ
UWTRUYX ZX YT YMNSP INKKIWISYQ" FGTZY MT\S\iS(+89 69 '(/2/_? 5 LWJIFYJIW FI[THFH" FSI F \NQQNSLSJXX STY OZXY
HTRRZSNHFYJ\MFY NY NX YT GJ F RIRGIJW M\ *8/<+ (5:'. ' Q 'Q4* :4*' GFHP KNSNXMJI HFRUFNLSX TW UWTIZHYX GZY
\J\TWP \NYM RIRGIJWX FSI\MFY \J\FSY 6+8954'2 9+49+ 5, MJIQU XMFUJ YMJIR KWTR YMJ XYFWY

RIRGIWXMNU YT TKKIW GIATSI YWFSXFHYNTSFO; 8659+

| YMIAN FQXT XYWJISLYMJIS YMJ KNSFSHNFQ X
GJISIKNYX FQTSJ &SIYMITFQ JSLYMJIS YMJ KNSFSHNFQ

RIRGIJWXMNU UJTUQJI \MT KJJIQ LISZNSIQ”" FON

.+).'4)+ 58

)544+):/54 =/:. 5:.+89 \NYM F XMFWJI RNXXNTS FSI\MT KJJQ YMJIA

'4* ' 9+49+ 5, (+254-/4- GJQTSL FWJ RTWJ QNPJQ" YT XYFA FSIRTWJQ
YT HTSYWNGZYJ YMINW RTSJI* YNRJ NIJFX FSI
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MYYUX GQTL GTSIGWFSIQT"FQYA"HTR RIRGIVIMNIZRNFYI\F* YT UWTKNYFGNQNY”A JRTYNTSFQ QT FQY~
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S5\KX G ZKT _KGX VKXOUJ :NK)U UVKXGZO\K -XU[VHKRT SGQOTM G YNOLZ ZU I[RZO\GZOTM SKSHKXYNOV GY G
VIXVUYKL[R GTIVGXZOIOVGZUX_XKRGZOUTYNOV] IN® 1T IJO\OJKTIIMINW OTZWSJIM NX FS JIFRUQJ TK XYFWYN.
XRFQQ YJXYNSL FSI QIFWSNSL FSI FGT[J FOQOQSIRTXPOEY YMFY RIRGIWX HFS GWNSL

8YFWYNSL KWTR F UWJITRNSFSYQ” YWFSXFHWNT SMN RVYRGOWKI | UTYJSYNFQ KTW RIRGIWX YT IWN[J XTHNFQZERZNNS AWRAR XYWJISLYMJ
WJIYENQ HFYJLTWA STWRX (T TU XJY TZY YT MM TYBEIMWY [FQZIX FSI UIWHJIUYNTSX TK YMJ (T TU RT[JRJISY FX F \MTQU&SIWFGTZY
XYWJISLYMJIS YMJ WIQFYNTSXMNU \NYM RIRGIMWKGRIWAMEMSATK F RIFXZWNSL JJJWAYMNSL LFYMJWNSL J[NIJSNI YAQANHWIFY JI

IJINHFYJI RIRGJW UFWYNHNUFYNTS YJFR YT KIWARYJB@SI NYX
RIRGIWX YMWTZLM FZYKABSYNH_ VGXZOIOVGTOUTWYZSNYNJIX

,XUS G LK] N[TIXKJI KTMGMKSKTZY GZ ZNK HKMOT

+TW F QTSL YNRJ RIRGIW UFWYNHNUFYNTS GXWINNIMAT TU FX TGN A D a1 A D O S S IO S Glo a1 o8

XTRIYMNSL TKNSBZQLJISY XNIJ UWTOJHY F SNHJ YT MF[J WFYMJW YM
SIHIXXFW?N UFWY TK GZNQINSL YMJ GZXNSIDOGIWTUAVOYRIHNUFYNTS SUMSIREIRTZY OV GTJ JKXK GHRK ZU OJKTZOL

XJY FGTZY RFPNSL YMJ HFXJ KTW RIRGIWXMISRMRWAIGENS XY WFY NERAAGUGEZACINE R 4 LG RGN R UGS SETL S JTIE] 1 S
NYX [FQZJ FSI LWT\NSL XZUUTWY FRTSLXY HTeBswzsNsvIFx TK YMEENOIYINR A e Ri (e 74\ W4 'S VALY,
(TTU

OMI* YTQI F HTRUJQQNSL XYTW" TK RIRGIVSUBWINSNBLUFY KST 3T\ YMJ YJIFR \TWPX FHWTXX JFHM IJUFWYRJSY FRIFWIFYT IWN[J
HEYJLTW®  QJFWSNSL HMTTXNSL XMHEREEL EFWY YT MIQU RIRGIW HQTXJISIXX YMWTZLM UFWYNHNUFYNWSRJRGIVIKMNU GFXJ
HTQQJFLZIX YT ZSIIWXYFSI FSI SFINLFYJ \MFY WEXSRSIUFWYNHNUFYNTfE LWT\S YT RNOONTS \NYMF  NSHWJFRIN®/RFLI TW

IMIN MIQUJII HTQQJIFLZIX YT ZSIIWXYFSI Y MIXNQZOSYNRIR GIW ZSNW

WIQFYNTSXMNUX HES GWNSL GJIMTSI YMJ UZWBIQMIHNLSTRNGL Y MJ
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3GQOTM ZNK 3UYZ UL 3KSHKXYNOV G IURRGHUXGZO\K OTTU\GZOUT VXUMXGSSK ZUUQ VRGIK U\KX )YBIFIMSLY TSI3J\

(NYN_JS SWEOJHMTQQFGTWFYN[J NSST[FYNTS UWTOJHY FSI WIXZQWNSIZYZGEQPNKRZIRGIWXIMINNLSI YMJI UWTLWFRRJ
FWTZSI TZW TWNLNSFQ YMWJJ UWNSHNUQJX TK UFWYNHNUFYTW" RIRGIJWXMNU

6;8659+ 62,583 685:5:76+
GWNSL RIRGIWX YTLIYMIW FWTZSI F HQIFW RNXXISTSESN T \TWRYNRIRGIWX STY OZFWMJIR GZNQI JSIWLA G JJUIWNRJISYNSL
GJQNJIK

IMINTWPXMTUX \IWJI NSYIWXUIWXDK\RYMTK IUGINOTMFQQR[TIN RKGXTXIXXNTSXANYM PI* XJHYTW YMNGSRIWX RBIGXTOTM FEZAYUTWYZSNY” KTW
UJIW XZUUTWY YMFY \J PST\ YMIWJ NX FUUJYNYIMI BWW/SKYWERRJI KTWRFQQ” JSIJI NS )JJHIRG BMEXOTEKYYOUMTXYJI G 3(5 \MIWJI UFWYNHNUFSY X

UWJIXJISYJI FS T[IW[NI\ TK YMJI UWTHJIXX NYX QIXXIANMI KEHNSE. UQFS YT YMINW XISNTW HTQQJIFLZZXNSMEQI \GUPRIYEQ YT PJJU YMNX\TWP RT[NSL
KTW\FWI

=5819.56
5ZWUTX3 2FWHM

=5819.56
SWTYTY 0J/ZQ"

=5819.56
5QFYKT@/RFA

=5819.56

7IKQIHY SJJY XYJU
C 3T
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'FHP NS LNKKLFKK XJY TZY YT HMFQQJSEZXYMI XNFYIQIHTRX <NYM F

RNSIXJY WTTYJIBNBGROZ\ YTWJ ZU YMI WZQJ GTTP NS UZWXZNY TK HWJIFYNSL
RTGNQJ XIJW[NHJ UWT[NIJW YMFY UJTUQJ QTI[JI

LNKKLFKK MFX GJJS UWNBAXKTU]TKXYNOK YMJ HMFQQJISLIX TK IJQN[JWNSL
GJYYJIW RTGNQJ FSI GWTFIGFSI \MNHM \J QFZSHMYW$ZW RIRGIWX
4[IJW YMJI NJFWX TZW HTRRZSNY” MFX GJJS HIBYWRQIAYITK LNKKLFKK X
XZHHIXX +WTR UWTIZHY IJ[JQTURJSY FSI FUU IJXWIEWNSL MZSIWJIX TK
MJIQUKZQ NIJFX FSI HTZSYQJXX SJ\ BRKEHKMWFRZE\K YNGVKJ ZNK
HIYOTKYXWTR YMJ NSXNIJ TZY .Y X MJQUJI IWN[J NRUMAYIRJISIBKNY
RIRGIWX INWIHYQ" \MNQJ FQXT XYWJSLYMJISWSINFLIVWUBWRRWRFSHJ

<JLTY NS[TQ[JI NS YMJ UWTLWFRRJ GIJHFZXJ RPRCBIXIQYM F VZIXYNTS \J
\JWJ FQWJIFI* FXPNSL TZWXJQ[IX FX F LWT\NSILIUKWEGENXFYISTHS

[l IRWYVI XLEX QIQFIVWLMT GSRXMRYIW XS FI E QIERMRKTYVTSWIJYP
ERH KIRYMRIP] QYXYEP VIPEXMSRWLMT MR XSHE] W [SVPH#

9MJ UWTLWFRRJ TKKIWJI F [FQZFGQJ TUUTWY WP RIT S TWI MT\\J
RNLMY RTWJ KZQQ" WIFQNXJ YMJ ZSNVZWRIBSYMEQINUTTY OZXY FX
WI[ISZI RTIIQ GZY FX F XTZWHNGXKJ V[XVUYK VGXZOIOVGZOUT RU_GRZ_GTJ
RUTM ZKXS \GRKITW GTYM RIRGIJWX FSI YMJ TWLFSNXFYNXEGTAY ZX NY
WJISI\NSL TZW KTZSINSL UWNSHNUQJ TK REYZFRIWFYXN TS H K RIRGIJWX

LA
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KRU"“] Botanic Gardens

7TAFQ 'TYFSNH ,FWIJSX 0J\ NX F\TWQI QIFINSHIXHNJIS
MTWYNHZQYZWJ HTSXIW[FYNTS FSI JIZHF Y TSNXARITS KX 4
ZSIIWXYFSI FSI UWTYJHY UQFSYX FSI KZSLNIGIWSIMIIGTU(
FSI YMJ KZYZWJ TK FQQ QNKJ TS JFWYM QRIRBINXMRNU GF)
HISYWJI FWTZSI TZW Y\T XNYJX TK 0\ ,FWIISX BSIZRKY

47ZW YJFR HFRJI NSYT YMJ UWTLWFRRJ \NYM FRGYXX NTZX YFW
SKSHKXYNOV MXU]JZN GTJ GIW[OYCZRBY F YNRJ \MJS TZW
SI\ GWFSI UQFYKTWR MFI OZXY GJJS QFZSHMJI

8LI TVSKVEQQI [EW ER STTSVXYRMX] XS NTPSVI
QIQFIVWLMT W VSPI MR HIPMZIVMRK XLI RI[ FVER
TYVTSWI MRWTMVMRK SYV QIQFIV FEWI XS KIX
EGXMZIP] MRZSPZIH ERH LS[ XLEX QMKLX WXVIR
ERH HIITIR VIPEXMSRWLMTW [MXL SYV QIQFIVW
PIEHMRK XS FIXXIV IRKEKIQIRX PS]EPX] ERH
YPXMQEXIP] VIXIRXMSR

<J MTUJI YMFY YMJ UWTLWFRRJ RNLMY FQIRKSUNZXKEZK
ZNK\GR[K UL SKSHKXYNOVYMJ \NIJW TWLFSNXFYNTS FSI UW

JINIIJSHJI XMT\NSL MT\ NS[TQ[NSL TZW RIRGIWX WX M\MNQJ
JSIIF[TZW YMFY HTZQI XMNKY YMJ INFQ TS GANIBYNTEEH"

T

H

K)

TN

2% National Trust

3FYNTSFQ IWZXYAWOXMRGXMKYZ SKSHKXYNOV UXMAN®DY G
YMJ:O\NYM T[JW  RNQQONTS RIRGIWX & SILXYWWESHMII NS

NIISYNKNJIX RIRGIWX AXGW[K LUXIKNS HWJFYNSL F QFW
RTIRISY KTW HTSXIW[FYNTS G MJQUNSL NISURIWD LRNQQ
YT HFWJ FSI YFPJ FHYNTS G” GIJHTRNSL [TQYEYBYWRKTA
ITSFYNSL KZSIX G*

<JHFRJINSYT YMJ UWTLWFRRJ TZY TK F XJSXJ YRIGNEIXRNU
HTZQIIT RTWJI YT WIXUTSI YIOIMKXKTZ OTZKXKYZY UL SKSH
FSI YT JRUT\UWGIZOUT GTJ IUTTKIZOGDY\JJS RIRGIWX
YMIRXJIQ[IX <J\FSYJI YT JJUQTWJI TUUTWYZSENQIJKZYTFARTW
UIWXTSFQNXJI QIXX MTRTLISTZX JJUIWNJISHJI MNRIRGIWX
WJIHTLSNXNSL YMFY UJTUQJ \MT OTNS 39 ITNIYRTW WFXTSX
IUTTKIZKJ ZU ZNK U\KXGRR V[XVIKMJ TWLFSNXFYNTS GZY )
YMNX\FXS Y FQ\F*X WJHTLSNXJI NSYJWSFQQ”

9MJ UWTLWFRRJ YTTP UQFHJ FY F YNRJ TK AXNOSNENESY
IIXNLSJI YT WJ FQNLS YMJ TWLFSNXFYNTSIYPN KIKI NYX[ B¢
XYWFYJLA OMNX ZSKTWYZSFYJQA RIFSY YMIVIIFRRHR KWTR
FHYN[J UFWYNHNUFYNTS NS YMJ UWTLWFRRGESIXITWJ STY
JJUIWNRJISY NS YMJI \FA YMJIA | MTUJI YT FY YORIXIYEWY
UFWYNHNUFEYNTS MEX SI[IWYMJIQJIXX MIQUISKSEX XKAENQDI
YMNX WIUTWY

rOuUT

LJW

KXY

MFY
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'WNYNXM 7T\NSL YMJ LT[JWSNSL GTI* KTW FXIF RORGINVMMNU TK GTYM
NSIN[NIZFQ UFWYNHNUFSYX WT\JWX HT]IXUNWEBMYK ZRSI FOQXT FKKNQNFYNTS
\NYM HQZGX FSI HTRUJYNYNTS TWLFSNXJWMIMURGX[AIRGIWXMNU NX|FS

KYYKTZOGR YU[XIK UL [TXKYZXOIZKJ GITUSKMJI TWLFSNXFYNTS

(JSYWFQ YT RIRGIWXMNU MFX GJIS WFHNSLNBHZVBRSKF B [IW YMFY
RIFSX KTW XTRJ RIRGIWXMNU KII@EQUPZRK YVUXE SIHIXXFWA
YNHPGT] YT LIYYNSL TS YMJ \FYJW

1 GEQI MRXS XLI TVSKVEQQI XS NTPSVI LS[ [| GER

QSZI E[E] IVSQ XLMW WIRXMQIRX SJ E XE\ XS E WXEXI
[LIVIF] QIQFIVW JIIP PMOI XLI] EVI TEVX SJ WSQIXLMRK
FMKKIV ERH QSVI QIERMRKJYP

<J\FSYJI YT X33 NK\J HTZQI HWJIFYJTHKIZOUTYT TZW HTRRZSNY FSI LIY
YMJR YT ZSIJWXYFSI RTWJ FGTZY \MFY \J IT KTWWYIBXYMJ 3, XT YMI?

HFS XJ3J MT\ YMJ* KNY NSYT YMNX JHTX XY JRMMARYQRAFRIXQ JOZN
ZNKSYT J[TQ[J YMINW RIRGIWXMNU JJUIWNJISHJI FEBWNUITRQENTS
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9MNX PNSI TK HMFSLJ ITIXS Y MFUUJS T[JWSNLMY
.Y X RFIJ MFWIJW \MJS FS TWLFSNXFYNTS NX LTNSL
YMWTZLM \NIIW WIXYWZHYZWNSL TW KFHNSL KNSFSHNFQ
UWIXXZWJ FX\FX YMI HFXJ KTW YMWJJ TK Y)BLKBAVB : '4 +<+8 /9
TWERSNXFYNTSX NS YMJ UWTLWFRRJ 2FS” : + [3658:'4)+ 5, <
+W[GRR_ OSVUXZGTZ NUJK\KX OY  UFWYNHNUFSYX KTZSI NY INKKNHZQY YT YFPJ WNXPX \NYM
INGTMOTM SKSHKXYNOV LXUS ZNK OTYOJK UFZ\ FUUWTFHMJIX TW YT HFW[J TZY YNRJ KTW
HXOTMOTM IURRKGM[KY OTZU ZNK IUT\KXYGZMFSLI YMJIA\FSYJI YT RFPJ ‘

GTJ YZGXZOTM ZU INGTMK ZNK OTZKXTGR OJKG UL \ 5 S \
'ZY YMINW UWTLWIXX XMT\X FSI YMJ JJUIWNJISHJ
INGZ SKSHKXYNOV IGT HK ]

TK TWLFSNXFYNTSX QNPJ (T TU WINSKTWHJIX YMFY
2T[NSL RIRGIJWXMNU YT F RTWJ UZWUTXJKZQ[BSINS HMFQQJSLNSL YNRIXONGQJI YT WJ
UFWYNHNUFYTWA WIQFYNTSXMNU TKYJS WIMZSIYWX RIRGIWXMNU
XNLSNKNHFSY NSYJWSFQ HMFSLJ NY RJFSX GZN?/IINSL

*UOTM YU IGT YZXKTMZNKT HUZN ZNK
ZSIJWXYFSINSL FSI GIQNJIK NS YMJ GISIKNYX TK E

UXMGTOYGZOUT GTJ OZY IUTTKIZOUT JOZN ZNK
SI\ TW ISMFSHJI WIQFYNTSXMNU \NYM RIRGIWX

VKUVRK OZ K*OYZY ZU Y[VVUXZ
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+TW YMJ TWLFSNXFYNTSX NS YMJ UWTLWFRRVIRXRBIVUKIMNEY T IXYFGOQNXMJII UFYYJWSX
\IWISFY KZQQ™ WIFQNXNSL NYX UTYJSYNFQRA LYY XNBIL RYMKSMTZLMY GIMTSI RFNSYFNSNS
YMJI XYFYZX VZT 4YMIWX \IWJ HTSXNIJWNSL MVNRIRGAQIWVIRFNS WJIQJ[FSY FX YMINW
TWLFSNXFYNTS J[TQ[JI FSI HMASRJ]GTZKJ ZU KN'VRUXK NU] JK\AKRUVOTM G TK] YZUX_ UX
TKAZ INGVZKX IU[RJI NKRV ZU XK IKTZXK GTJ YZXKTBKBRKKYNOV

IMNX XYFWYX G* QTTPNSL FKWJIXM FY RIRGYWXMXIFQIT K FSI WIKQJHYNSLK'S MT\ NY
UJWHJIN[JI NSXNIJ FSI TZYXNIJ YMJ TWLFSNXKFYNVE AWTRIHTRIX UTXXNGQJ YT NRFLNSJ \M¥
RTWJ UZWUTXJIKZQ UFWYNHNUFYTW" WIQRGBWWHILQANPYMFRQNPJI &SI ZQYNRFYJQMN YT H
F HQIFW XMFWJI XJSXJ TK\MFY \J\FSY YT RT[KWHFR FSI\MFY \J\FSY YT RT[J YT\FWIX
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S5FWYNHNUFSYX XUTPJ FGTZY YMJ IWZRGJFY AW NMABNEI\MPMWIXYWNHYN[I YMFY HFS GJ Y
NSST[FYNTS \NYMNS RIRGIJWXMNU 9IMI\MBNABRIFIXZWJI \J RFINRNXHNX HIWYFNSQ” YWZJ N
RIRGIWXMNU <J\NQQ FO\F*X SJJI YT PST\ FHVEZBIXMNMNBSNTS WRYBEGXMK VGXZY UL

ZNK VOIZ[XK GTJ VUZKTZOGR \GR[K UL SKSHKXYBOVYBJXK_ TUZ SKGY[XOTM ZNK SUXK
XKRGZOUTGR W[GROZOKY UL SKSHKXYNOV GTJ YANKOTEMIW]YOZO\KR_ OSVGIZ ZNK

JOJKX MUGRY UL ZNK UXMGTOYGZOUT

o -T\KJJQNSL HTSSJHYNTS YT F XMFWJI RNXXNLY MBS KYWAFH"
o -T\F XJSXJ TK GIQTSLNSL HFS XYWJSLYMJS VBIVISYRTSNTS

o -T\LWJIFYJW UFWYNHNUFYNTS NS RIRGIJWXMNS AFBIXWWISYRX TK LN[NSL XZHM FX
KZSIWFNXNSL

IMIXI VZFQNYNJIX YFPJ YNRJ YT GZNQI CYMSMMIFT-BESKYWLFSNXFYNTS NS \F*X YMFY LT \JQQ
GIMTSI XMTWY YIWR SZRGJIJWX " MFINSL F RTWIASTIXHHFSINSL TK \MFY \J \FSY
RIRGIJWXMNU YT FHMNJ[J FSI G* KNSINSL \FAXWJT RVFXJ YMNSLX \J HFS XYFWY YT LWT\ YMJR
\NYM RTWJ NSYJSY

TOYGZOUTGR




Q
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+TW RES? TWLFSNXFYNTSX RT[NSL KWTR Y M@HZRVRIFSYIXRKIMNU YT NS[JXYNSL NS YMJ HF

GZNQINSL SJJNJI KTW F RTWJ UZWUTXJIKZQ FETWARIRENVEMNU HFS KJJQ QNPJ YTT GNL F ¢
<FNYNSL KTW YMJ UJWKJHY RTRJSY TW YK XYZANKBIFS KIFFQQ UWTLWJIXX

ITYZKGJ YSGRR YZKVY YZGXZ ZU H[ORJ ZNK IGWKMXUB Z[V 5SFWYNHNUFSYX YFQPJI FGTZY
YMJ [FQZJ TK LTNSL \MIWJ YMJ JSIWLN NANKNEBRSUWTOJIHYX TW HTS[JWXFYNTSX \MIJWJ R
HTZQI SFYZWFQQ" GJ GWTZLMY GFHP NSYT YMJ HISYWJ

IMIXJI XRFQQ JJUIWNRJISYX ITS Y WIUQFHJ YAWITSRLIMIVWR XYWFYJL” GZY YMIN IT MIQU
HTQQJIFLZJIX JJUIWNJISHJI \MFY UFWYNHNUFYTWFRBRBIWXMNY IXY FUUWTFHMJIX FSI XMT\
JFWQ" J[NIJSHJ TK YMJ GISIKNYX
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(11 (1
-1,,-,, <J FQXT XUJSY YNRJ YFQPNSL FGTZY F [JWS WIER TISYNAGTZY
4SJ TK YMJ GNLLIXY YMNSLX YMJ UWTLWFRRJ LREXORBX XGOYOTM SKSHKXY KAVKIZGEIUYMJIS STY GINSL FGQJ YT IJQN[JW
HFRJ NS \NYM F LZY KJJQ YMFY \J\FSYJI YT ITRYWJ \ TW RJJY YMINW SJJIX OIMFY XZWKFHJI YMEKBIR YAKYKZ ZNK
RIRGIJWXMNU GZY YMJ UWTLWFRRJ MJQUJI ZX RIFY KYSIR/FQ XKRGZOUTYNOV U\KXREZBEFHKWTR TSI TKK FXPX TW KJJIGFHP QTTUX
XJSXJ TRUYYOHORDES[IN IRKGXKX JOGMTWBDY XYWTSLIW FSI'YT\FWIX XTRIYMNSL YMFY KJJQX RTWJ QSPJRESSLTN
\FA YT KAVRGOT ZNK IGYK LUX INGGWIXM NSYJWSFQQA” FSI INFQTLZJ
JYIWSFQQ” 4S YMJ NSXNIDK JUXQ NGY GRXKGJ_ YZGXZKJ ZZNONDISK]

-X EPWS VIEPP] VI IRIVKMWIH GSRZIVWEXMSRW Ej{ WHQTURISY FSIQFZSHM TK TZW S)\ GWTFIGFSIREININHES
NIJFQ TUUTWYZSNY” YTRIR&IW [TNHJ FY YMJ MIJFWY TK UWTIZHY
SYVISYRHAMRK ZEPYI S QYXYEPMX] SLIVIWE P3X IJ[JQTURJISY .Y FQXT XZUUTWYJI RTWJ HWJIFYRSYSNFM TZW
TVMHI MR XLMW EGVSWW XLI FEYWMRIWW FYX XLl | TSQNSIHTRRZSNYNJX UNQTYNSL KTHZX LVIEZQRR I\
TVSKVEQQI LIPTIH YW PSSO QSVI GPSWIP] EX LS[ KFHNQNYFYJ HTS[JWXFYNTS NSXNLMY FSIYMXVIFED NITIHISYNFQ
XLEX ZEPYI MW EGXYEPP] WLS[MRK YT JSV QIQFIyY KTW YMIXJYTERRKT HOMMKX XURK OT ZNK L[Z[XK

XSHE] ERH LS[ MX RIIHW XS IZSPZI EW [| KVS[ Y X FXRFQQ XYFWY GZY FS NRUTWYFSY SSUTRXII&BISN \MFY]
RZYZFQNY” QTTPX QNPJ KTW YMJ SJY HMWAWSIIW TK TZW OT

<J MFI YT GJ MTSJIXY \NYM TZWXJQ[IX FGTZY EFIMMIQISINI
YTT YMJI XISXJI YMFY \J FQWJFI™ IT F QTY UNGIYMNIY X
UWTLWFRRJ MJQUJI ZX YT XJJ \MIWJ YMIWJ X YWNIHRBBITYJS
HITIV XGZNKX ZNGT B8LQSVI
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4SJ TK YMJ GNLLIXY WIKQJIHYNTSX KTW Z>QEITBLY YMBRHMRTW\FWI\NYM
YMNX\TWP FSI JSLFLNSL HTQQJFLZIX TS Y MIMMNWIHRMX ISIQIXX
TUUTWYZSNYNJIX GZY KWIRYWMSLSUSKTZ[S FSI FHYNTS WJVZNWJX
TWLFSNXFYNTS \NIJ GZ* NS FSI HQIJFW FHHTZSYFGNQNY”

3RI FMK ELE QSQIRX - LEH [EW VIGSKRMWMRK [l LEZI
VIEH] QEHI TEWWMSREXI EHZSGEXIW JSV VS[MRK [I HSR )
RIIH XS WIPP XLMW XS XLIQ FYX GSRRIGX [MXL XLIQ MR E
QIERMRKJYP [E] ERH PIZIVEKI XLIMV TEWWMSR

IMIWI \IWJ XTRI WIFQQN MIQUKZQ UTNSYM WFRRBEYWRYUMIQUJII HTQTZ

YMJ LFUX KTW JIFRIBXKIZ JOYI[YYOUTY ]JOZN SKSHKKY "TZ [FQZFGQJ
VZFOQNYFYN[J KJJIGFHP J L YMTXJ \MT XFNI YMJRENKXNSJ A8~

&IINYNTSFQQ” . YMTZLMY FGTZY YMJ GFQRIMIX MWVRWIGTR FXP KTW
VKXSOYYOUT \Y LUXMO\KRRWYYWANSL NSNYNFYN[IX YT LWT\ RIRGIJWXM
\JGNSFWX\NYM HQZGX XZWKFHJI\FX FS JFX' NS RIKKMASNXRHXOTM
VKUVRK ZUMKZNKX¥QJ WIFUNSL YMJ WI\FWIX TK RTWJ NSXNLMY

W NS

NU -TXY
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<J WIFQNXJI IZWNSL YMJ HTZWXJ TK YMJ UW TN BXBRRY ASEA
YMJI HEXJ XYZINIX YMFY \JWJ XMFWJI YMFY \0 BEYOFY
HMFSLJ YT YMJ \F* YMFY RJIRGIJWXMNU NX FURYIENNBQQ'W
FSI RTWJ NS QNSJ\NYM TZW SJ\ GWFSI KWFRINTVSP KTHZX
VIXVUYKFX\JQQ FX F GIJSIKNYX QJI FUUWTFHM

<J WIFQNXJI YMFY FQTSLXNIJ GZNQINSL YMIMFRW/NSSINKEY N
YMIWI \JBBSKJIOGZK ZNOTMY ZNGZ JK IU[RITMJIQU 1J[JQTU
FS JINIJSHJ GFXJ FSI IJRTSXYWFYJ YMJ [FQZJ TKRRIRGJ
UFWYNHNUFYNTS YT TZW HTQQJFLZJX 8T \IIMJYARBIELYFZS
XIWNJIX TK NBBRR YIGRK KAVKXOSKIRY JJFRUQJ \J JJUQTWJI
X[TTOTM G IUSVKZOZEB[NYNSL RIRGIWX YT LJIY NS[TQ[JI NS
IIXNLSNSL KFRNQ” YWFNQX G* XJSINSL NSXYIIDNM BH{IZXNT S
YMJ RFLF_NSJ 9MNX MIQUJI ZX YT YMNSP FGRRYNNREPJ F
X\NYHM NS TZW RIRGIW HTRRZSNHFYNTSX KWXRFAQW RTWJ
GWTFIHFXY XY~QJ YT RTWIWKKF GZOWNSINYNSL RIRGIWX NS

<J FQXT MFI YMJ TUUTWYZSNY” YT YJIXY YMNVB\WWFMUAE TF
JINXYNEBKYKGXIN VGTKRNHM HTSKNWRJI F QTY TK JSYMZXNR
RIRGIW YT RIRGIW NSYJWFHYNTSX FSI YMJ NRHWWYASSL T
YMJ HTSINYNTSX KTW RTWJ TK YMNX NS KZYZWJ

XH

<MNQXY YMJ XMNKY YT F QTSLIW YIWR XYW¥FY RNRGBVWINE
RNLMY MALKRZ U\KX]NKRSOTM GZ LDXYZQNXJI YMWTZLM YM.
UWTLWFRRJ FSI YTTQX UWT[NIJI YMFY \J HTZQIMJRY B &I
WFSLJ TH] VGXZOIOVGZUX_ OBR@YRIRGIWXMNU FSI YIXY YMTXJ
NS [JWA XRFQQ XHFQJ \FAX

&QTSLXNIJ FQQ YMNX 0J\ X SI\ GWFSI KWFRIVIVIENFIXFS
TUUTWYZSNY” YT YFPJ KTWAFWI MT\\J RNLMY X3 RRYRGEXV
VGXZOIOVGTZY OT U[X SONYOWTYJHY UQFSYX FSI KZSLN FSIXTRJ
JFWQA XYFLJ HT HWJIFYNTS \NYM TZW RIRGIVIBFSAQRARXG
NSYJIWJIXYNSL KNWXY XYJU

3YV RANX WXITW MRGPYHI [SVOMRK [MXL SXLIV
GSPPIEKYIW MR XLI PIEVRMRK TEVXMGMTEXMSR ERH
WGMIRGI XIEQW XS NTPSVI LS[ [I| GER
GSPPEFSVEXI ERH [LIVI XLIVI QMKLX FI E VSPI JSY
QIQFIVW MR \MWXMRK ERH RI| TEVXMGMTEXSV]

MRMXMEXMZIW JSV NEQTPI SYV +VS[ ;MPH WGLIQI




3\ (NYN_JS 5WTC

=." ..+ 68:/)/64:9 2+'84:.
T’

4-/54'2 :8:9:
&QYMTZLM\J\IJWJIS Y FGQJ YT UFWYNHNURYWRKPQBRRS YIW TTP RZHM

F\F* KWTR YMJ INXHZXXNTSX \NYM YMJ TY MWW WERSNKEYBHS X FSI
WJIHTLSNXJI F QTY WIXTSFYJI KWTR TYMJWX JJUJWNJSHJ

.S UFWYNHZQFW \J NIJSYNKNJI YWN[SIIIWWXYKR\KY ZU OTTURIZ]

FWTZSI RIRGIWXMNU YT IJRTSXYWFYJ YT TZUFWRUINWHVIRKBEHKXY GXK
TUZ UTK NUSUMKTU[Y MXUBSI YT HWJFYJ TUUTWYZSNYNJIX YT IJRTSXYWFYJ YM.
[FQZJI TK UFWYNHNUFYNTS KWTR RIRGIWX RAITSLXNII WI[IS

1 VIGSKRMWIH XLEX SYV SVKERMWEXMSREP WXVYGXYVILEW
WSQIXMQIW TVIZIRXIH YW JVSQ HSMRK XLMW QSVI

9MJI XNLSNKNHFSY WIXYWZHYZWJ ZSIJWY ERFSSNRJUTBWERSNY” YT XYFWY YT
KZWYMJIW GZNQI TS \MFY \J QIFWSY NS YMIXXBFWIBHNS[ FSIGJITSI
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STEP 1.

". RECOGNISE THE START POINT
9 “—>

<SMISNO WJI HFZLMY ZU NS YMJ IFA YT IFM TK IJQKPWEWI YT XYJU GFHP FSIQTTP FY YRRIRGRAYXNMNTKGINTSI
YMJI MIFIQNSJ UIWKTWRFSHJ SZRGIJWX 9MTXJ SARGOEX RAY* WFWIQ” YIQQ YMJI KZQQ EIWKMINKI MR BIRWXYTTI FSI JJUIWNJISHJI <J
SJJI F HQIFW UNHYZWJ FSI F XMFWJI \F* TKSLIXMMINGNFWYNSL UTNSY GTYM NSXNIJ R8I TEYRENXZYNTSX

="*54+9:./9 2551 2/1+% 54+ ='? :5 -+: 9:'8:+*

+ 8K\OK]OTMMFY "TZ FQWJFI* PST\ NSHQZINSL RIRGJW IFYF FSI  .URJ G IUT\KXYGZOUT ]JOZN IURRKGMIKY JNU NG\K YUSKXOKTIK
NSXNLMYX FSI YFPNSL STYJ TK\MFY "TZ ITRWWRHYNSS TS UL JUXQOTM UT SKSHKXYNQOV [YOTM U[X =NGZ OY MEBQLY YKK

«  4UZOIOTMT\ RIRGIWX FSI RIRGIWXMNU NX FSINXS Y INXHZXXJ TK*Z VGMK
NSXNIJ ATZW TWLESNXFYNTS

« JUTYOJIKXOTMIYMIW YMIWJI NX F IJKNSJI XYWFYJLN KTWASIRGIJWXMNU
MT\ RZHM RIRGIJWXMNU NX UWJIXJSY NS YMJ TQVUKFBNXBYNYSF
FHMNJ[J NYX RNXXNTS GJIMTSI OZXY KNSFSPNRQ NSHTRJ F
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68:))/6'4. +>6+8/+4)+ 8572 (5:'4)) 9IMJI XIXXNTS UWTRUYJI ZX YT YFPJ XYJUX FS{ YWTAWARELQJ
-'Qx =

8*+49 1+ NSHQZINSL RIRGIJW UFWYNHNUFYNTS NS F SISKASINSL GNI
+TQQTNSL YMJ KNWXY \TWPXMTU \J WFS FX NI ZWNFQRMY STYNHJI YMFY YMJ YTSJ XMNKYJI NS TZW WXFXMSER HRS[D

TK <MFY NX <MFY NK HFWIX XMFWJI IZWNSL YM/GUWITLB(ERR LWJI\ RTWJ HTSKNIJSY NS UWTRUYNSL JFHM DYRIIMMO TR XIAPN
YJIFR 9MJ HFWIX LF[J ZX F XYWZHYZWJ FSI KTWRIFMWW/TR \TWP FSI YMNSPNSL \NYM RIRGIWX FY JFWQUNWQX MUK
HTZQI MF[J F HWJIFYN[INESTKYZ IUT\KXYGZANYM HTQQJFLZJX JJUIWNRJISY NS YIXYNSL TZY TSJ TK TZW FUIRIGOXXNYM R

TS TZVBSHOZOURYW RIRGIWXMNU \MNHM QJI' YT XTRIWJIFQQY  SJ[IW ITSJI FSAYMNSL QNPJ YMFY GIKTWJ FSIGNSMYIVIREISY
NKRVL[R XKLRKIZESIMYSXNLMYX FX\JQQ FX XTRIWJFQQMNSYJ\ YT IT XT GIKTWJ YMJ UWTLWFRRJ XYFWYJI BZYMNY LF[J

TK] OJKGY HTSKNIJSHJ YT FXP RIRGIJWX KTW YMJINW NSWZY JIGNHM \FX
MJIQUKZQ
=."/9 68536:9 ="/, 68536:9
« &S MTSIXY YWZYM\J ITS Y FQ\FAX FHPST\QJILJ MFIXYT MT\ « <MJS.YMNSP FGTZY YMJ UTYJSYNFQ TK RIRGYWNXBINYMEWR
\J FUUWTFHM RIRGIWXMNU NX JJHNYJIX RJ NX
« KXTRJITSINS TZW TWLFSNXFYNTS TZYXRMAWYNMNNXER/NGI « . 1QT[J YT XJJ ZX NSOIHY RTWJ = NSYT MT\RGYMKSP
YMJ UZWUTXJ TK RIRGIWXMNU YMJIA | XFA RIRGIJWXMRAU

«  9MJ GNLLIXY WNXP \J MF[J YFPJS \MJS NY HTRIZIYWRIRU NX o« K. \IWI YT IIXHWNGJI YMJI WIQFYNTSXMNUIJIIGQNBSYT

. 8TRJYMNSL .\TZQI QT[J TZW RIRGIWX YT KIJQERMWAR WZWWJISYQr RIRGIWXNY\TZQRSJ
IT \TZQI GJ .« 2JRGIWX HTZQI MIQU ZX HMFSLJ RIRGIWXMNUYKTWGMJ GJY
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STEP &.

@ ¥ SET ANORTH STAR
L

ONINX ITIXS Y MF[J YT GJ F KZQQ UQFS TWKXYWFYMFOAFS HTRJ
QFYJW +TW ST\ NY X FGTZY XJYYNSL TZMRMIWRLIQY RFRIFW XISXI TK \MIWI RIRGIVLXMNBHTYXRIDWX HFS LIY GIMNSI

=" *5+9:./9 2551 2/1+% 54+ ='? :5 -+: 9:'8:+*

« 8K\OK]OTMMT\ ATZ HZWWJSYQM \TWP \NYM RIRGIWX STYRSINSL LRWK4K] )OZO KT 6XUPKIZ Y 6GXZOIOVGZOUT -XOJ "MKKGMK ZU
KNSINSL S\ TUUTWYZSNYNJIX YT NS[TQ[J RIRGIJWX RTWJ XKLRKIZ UT NU] _U[ I[XXKTZR_ JUXQ JOZN SKSHKXY "™@XYKRL

« 4GSOTMKWTR YT TW J[JS RTWJ XMNKYX YT NQQXCSHNANI MT\
WJIQFYNTSXMNU \NYM RIRGIWX YT \BEQRUIRGIWXMNU YT RT[J
KWTR YT TW \J\FSY RIRGJWXMNU YT GIJHSRIWJ

-T\RZHM RIRGIWX HTSYWNGZYJ YT UWJ IJIKNSII[FWXKMN YN
MF[NSL YMJ HMFSHJ YT XMFUJ NSNYNFYNBX FSI FHYN[NY”

o -T\RZHM ITIXATZW JINXYNSL FHYN[NY” GWNSY RIRGIMKY T

. A N
PN CPARNLAL NS S G ISt QUSRS LAl Reliak <t W NS RFPJ HTSSJHYNTSX FSI KJJQ UFWY TK XTRIYMNSL GNLLIW$

WJIQFYNTSXMNU \NYM RIRGIWX .Y HFS GIMIBURAQ YT MF[
HTSXNXYJISYQ" IIXHWNGJI \MIWJI A"TZ \FSYWYTHSKY YT
RIRGIWXMNU YT KJJQ QNPJ

« -T\RZHM IT RIRGIJWX MF[J YMJ HMFSHJ YT NSNXMWRYIFHXZUUTWY
F XMFWJI UZWUTXJ$
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:XNSL YMJ 5FWYNHNUFYNTS ,WNI FSI UQTNYNSK \ONFQRWOANT IT \NYM TZW RIRGIWX MFX GJJS
NSHWJINGQ" JAJ TUISNSL KTW ZX <J MF[J XJISQANFYQTY NS YMJ UWFHYNHFQ XUFHJ XMFUNSL YMJ
UWTIZHYX GZY YMIWISKLUX [Y ZU JU SUXKIJS NY HTRIX YT HTQQFGTWFYNSL \NYM TZW RIRGJWX NS
YMJ RNXXNTS XUFHJ <J MF[J FQXT STYNHJI XIMFS WMWY ZSNY~ YT NSHEKSFHYRKD
GIZO\OZANPJ YMJ HMFWNY~ STRNSFYNTSX 9MJSWRY \BWEWNGSQRMIREXTZ_ GTJ
YZX[IZ[XKIMNHM \NQQ RFPJ KZYZWJ UQFSSNSL RTWJRBKINSNLZES|

..+ 68:/)/6:/54 -8/*

Delivering the mission

=
(=]
ig @ Taking part in @ Project group @ Joining a g
0 a campaign forum o
(=
& 5
s Contribution Co-creation Hosting g
>
> o]
- B
he) (4}
: 5
Q @ Votinginan ] ® Running a 2
S AGM Acting as a supporter <]
nc: trusﬁee or group Q.
advisor

Shaping the organisation

Individual Collective
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STEP 3.

BRING MEMBERS AND
9 & COLLEAGUES WITHYOU

&X' RZHM FX UTXXNGQJ MF[J JFWQ" HTS[JWXEEXREBMXNFEVI
HTQQJIFLZIX YT GZNQI F XMFWJI ZSIJWXY FSINGIRGIWKMNU NX ST\ FSI F HTQQJHYN[J NIJF FeT 2N S\NRAYVI UZWUTXIKZQ FSI UFWYNHNUFY
WJIQFYNTSXMNU HTZQI QTTP QNPJ

="*5+9:./9 2551 2/1+% 54+ ='? :5 -+: 9:'8:+*

‘GRQOTYT RIRGIWX FGTZY RIRGIJWXMNU 8YFWYNSMKRBERQ \NYNURJI G LOXYZ SGQOTM ZNK SUYZ UL SKSHKXYNOY J¥EKMYOU

QNPJ RFPNSL YNRJ FY RIRGJIW J[JSYX YT YFQBRAGXENRJIRIINSL IURRKGMIKY IRUYK ZU SKSHKXYRIRGIJWXMNU YJFR HTRRX INLNYFQ
VZIXYNTSX NSYT XZW[I*"X YMFY FWJ RTWJ TURE\ESICIBRMMY YT JJFRNSJI \MIWJI ATZ FWJ ST\ FSI \MIWJ HTQQIBUZIXUTWYZSNY” KTW
INL NSYT \MFY RIRGIJWX RTXY [FQZJ GI TSI YWSFQGIBIKNY X UTXNYN[J HMFSLJ :XNSL YTTQXRERDYMNGZ OWTRUYX FSI YMJ
FQTSJ FSI\MFY YMJIM\FSY YMJ KZYZWJ TK RIRGRVAMIQMPJ 6GXZOIOVGZOUTY¥XQWNTRUY YMTZLMY FGTZY YMJ KZYZWJ TK RIRGIW

« /MUR\OTRRIRGIWX NS \MIWJ RIRGIWXMNU LTIX SJ]Y YMWTZLM YMNS
QNPJ HT HWJFYNTS LWTZUX TW TUJS WIXJFWGHNBMNSIOIMY X J
FRGNYNTS GIJMNSI YMJI\TWP FSI\MFY "TZ WIHQIFANSNSL F

+ INGXOT¥MJI NSYJSYNTS YT QTTP FKWJIXM FY RIRGIWXMRIBFSI MT\
YMJI RTXY TK NYX ZSNVZJI VZFQNYNJIX \NY MUIFHDBIFRZ M IXI \MT
UQF" F UFWY NS IJQN[JWNSL RIRGIWXMNUTQQIHIL XIXTKILEY MIW
YT GZNQI XMFWJI ZSIJWXYFSINSL FSI T\SJWXMNU
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<J GILFS \NYM XTRJ XNRUQJ KNWXY XYJUX WNMAMNE YAYHTSYFHYX \NYMNS
YMJ HTRRZSNY” YMFY FWJ FQWJFI™ JSLFLII \NPWENR TMFY RIRGIJWXMNU
RJIFSY YT YMJIR <J MBOXKIZ IUT\KXYGZOUTY ]JOZN SKSHKIXNYISIJWFYJ

FZYMJSYNH FSI WNHM INXHZXXNTS YMFY MAQUWXXFERIYVRY TK YMJ
NSXNLMYX\J | MIFWI GIKTWJ ZSIJWXYFSINSZRMWMI RGIT GIMNSI HIWYENS
HTRRTS UJWHJUYNTSX TK RIRGJWXMNU

&IINYNTSFQQM \J QTTPJI FY YMJ TUUTWY ZSINMNQRIALGINNYM ZX G
NIISYNKNGYUXZ[TOZOKY ZU GINOK\K S[Z[GR UHPKVEIMIW YMFS YWANSL YT
TIWYFPJ UJTUQJ X TGOJHYN[IX

OIMIWJI NX [JW"N RZHM XYNQQ \TWP NS UWTLWIXKZEFUUNSNSEZY NY X QJI YT
SUXKIUTYZX[IZO\K GTJ IURRGHUXGZBKIWXFYNTSX FGTZY YMJ GZXNSJIXX \NIJ
FUUWTFHM YT RIRGIJWXMNU FSI GILNSSNSL YFYMREF ESFMVFYN[J
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STEP 4.

GO WHERE THE ENERGY IS

W
[\

7J HISYWJ RIRGIJWXMNU G* XMT\NSL NS UWFINMNNB{TGINSL RIRGIWX
RTWJI NX GTYM UTXXNGQJ FSI [FQZFGQJ FSIVAY YIREWYWISLYMJIS YMI\TWP TK YMJ TWLFSNXFYNTS
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. 8K\OKJOTMIWLFSNXFYNTSFQ XYWFYJLA \NYM FS JAJ TS WISWJ RIRBKTZOL_ ZNK UXMGTOYGZOUTGR VXOUXOZOKYZIRGBEKBHKXY
HFS UQFA F LWJFYJW WTQJ NS FHMNJ[NSL XEUURNXYXNSSYMO  SKGTOTMLIRR_ IUTZXOH[ZR[ZBTSIWXFYNTSX \NYM HTQQJIFLZIX YT M
TWLFSNXFYNTS NIISYNK” YMJI TUUTWYZSNYNJIX \MIWJ YMIRISNXGITXIOSQNL

. :GRQOTWT XIJSNTW XYFPIMTQIIWX FGTZY YMINVNAWRE WV NIRE U TWYFSHI YT YMJ TWLESNXFYNTS FSI WIQB[REKJ YT RJR
TWLFSNXFYNTS YT GJYYJIW ZSIJWXYFSI MT\ FS| V06 HRURQ® UQF~
F [FQZFGQI WTQJ

« [JKTZOL_OWMFY NXXZJX FSI TUUTWYZSNYNJIX KJJQ RTIXY WJIQJ[FSY Y
RIRGIWX <MFY FWJ RIRGIJWX RTXY \NQONSL YI NESVYNHNUF
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4SJ TK YMJI HQIFWJIXY \FAX YMNX \TWP HFRZX TRINHIKTRL.M
MT\\J FUUWTFHMJI YMJ QFZSHM TK TZW GWTFIGHSI<WTIZ

RFIJ F IJQNGIWFYJ HMTNHWYR\K SKSHKXY XOMNZ LXUS ZNK
\KX_ YZGXEFYMIW YMFS \FNYNSL ZSYNQ J[JW Y MNSIL \FX KZQQ

<J XJY ZU FS TSQNSJ WIXIJFWHM HTRRZSNY" WBHSIZW GWT
RIRGIWX GZNQINSL TS YMJ RTIJQ \J FQWJIFI™ VAXR TNGNKZ)
GZXNSJIXX )TNSL YMNX FY XZHM FS JFWQGWHEINSIYMJ
OTZWSJ* RIFSY YMFY RIRGIW NSXNLMWWEBFROTMIBNK VXUJ[IZ
LXUS JG_ UTKSTY OZXY WJIFHYNSL YT NY FY YMJ JSI

OIMTXJI JFWQ"N UWTOJHY XXB[BDTYOMSIZT \MFY RFYYJIWJI RTXY
YT RIRGIWX UFWYNHZQFWQ" FWTZSI Y MNSENERINRI BBINHNS
MJIQUJI YMJ GWTFIGFSI FSI UWTIZHY YJFRX LWTZISNXMISWNS
WJIFQ RIRGJIW SJJIIX FSI JJUIHYFYNTSX 8NSHI[¥MISYNSZJI
YT\TWP HQTXJQM \NYM TZW GWTFIGFSRKKRXNGZ LKKIHGIQ
LRUJOTMSYT YMJ TSLTNSL IJ[JQTURJISY TK YMJ XJW[NHJ

&QTSLXNIJ YMNX \J\FSYJI YT TUJS ZU YMJ XYINQINBLG
GWTFIGFSI YT F\NIJW LWTZU TK RIRGIJWX STWOZXFNHM
HTRRZSNY”

3\ (NYN_JS 5WTC

8T \J HWJIFYJI FIKJOIGZKJ HXUGJHGTJ YVGIK UT U[X LUX[S

\MJIWJ UWTIZHY YJFRX XMFWJ ZUIFYJX FSI RIRGJWXVHFS X

\J WI\TWPNSL TS FX NY 1J[JQTUX 9MNX MFX GWEZJINMNKY KTW
HTQQJFLZIX YTT LN[NSL YMJR YMJ HMMEFMK JOXKIXRYM
RIRGIWX MIFW WIFQ XYTWNJX FSI KJJIIGFHF MENWIKISIPNSL NS
F RZHM RTWJ TUJS FSI MZRFS \F*

&X F HIWYNKNJI' (TWU \J WJ FQXT KTHZXJI TSI@NAWV TZW
UWTIZHYX NS F\F* YMFY XZUUTWY X UJTUQJUWJKSIY BENJ
\TWPJI HQTXJQ"\NYM GTYM YMJ HTRRZSNY” KWW FSIGES|
UNTSIIWX YT XMFWJ FSI YJIXY INKKIWJISY NIBRNMBRIFUUW
RFPNSL F UTXNYN[J NRUFHY YMWTZLM TZW SJ\ XJW[NHJ

.S YIWRX TK NRUFHY YMNX FUUMKTFIEMHBHREXYNOLZKJ
VKXIKVZOUTY JOZNOT ZNK HXUGJHGTJIZKGINSL RIRGIWX
JFWQM MFX RT[JI KWTR KJJQNSL QNPJ F WQRINPIYH WIFQNS{XJY
Y X FQXT MJIQUJI TUJS ZU HTS[JWXFYNTSX FRNDFWT\ XN
FUUWTFHMJIX HTZQI\TWP FHWTXX TYMJW UFNSJXERK W GZXY
KTW GWTFIGFSI GZY \MIWJ[IJW \J WJ IJ[JQTUNSIEXSBSNI
JJUIWNJISHIX\NYM TZW RIRGIWX
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STEP 5. ) N\
@ @ FIND SPACE FOR MORE
w) ® THAN FEEDBACK

IMNSPCEGTZY \F*X YT MIJFW
KWTR RIRGIWX T[IJW F QTSLIW UJWNTI STY QOZKMPMAVEIMN TW TSI TKK KTHZX LWTZUX BEREWHFSNTFSX HFS RT[J GIMTSI NRRJINFYJ
SJIIX TW HTRUQFNSYX FSI NSYT [JJUIW INXHZZKNWVSXIEBUTXJ TK YMI\TWP MT\ RIRGIJWX SIBNEPINNHHA FSI YMJ UFWY YMJIN HTZQI
UQF" &UUWTFHMJIX QNPJ HT HWJIFYNTS LWTXVBXKIMWFBU TNSLIQX HFS TKKIW WNHMJIW NBEXMUMFFSITESXWMNEX YMFS TSI TKK KJJIGFHP FQ
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« 3GQOTMZWJ YMJI HTS[JWXFYNTSX ATZ MF[J\NYM RIRGIJWX FWJ 2UUQ LUX OTYVOXGZOUT UT NU] UZNKX UXMGT @K ANKDO T\
RIFSNSLKZQ \NYM F WJIFQ \F* YT XMFUJ FHYMIISX KWTR MJ SKSHKXY UX Y[VVUXZKXY GTJ JOYI[YY INGZ Z_VKY WOVGXGZOUT

.« 9ZGXZOMWS[JWXFYNTSX \NYM RIRGIWX \NYM F XJISXJ TK XMFWJIIU[RI HK SUYZ LX[OZL[® YMJ UWTLWFRRJ\J XMFWJI JJFRUQJX TK HT
UZWUTXJ \MEY YMNX \TWP NX YWANSL YT FHMRI[QRSUMT HWJIFYNTS LWTZUX NIJF UQFYKTWRX XYF$ISISRASTFENMDXMFY
\TWP \NYM YMJR YT LJY YMIWJ YT F[TNI F LSXZRIW(RWFRNSL HTZQIATZ RTXY NRFLNSJ\TWPNSL \NYM " TZW SVKFSWHRWZNVIX FSI

XJY ZU \MFY \TZQI GJ JFXNJIXY YT LJY TKK Y NKNWARTZS |
+ 3GVVOTMZY YMJ PNSI TK HTS[JWXFYNTS "TZ\FSY YT MF[J\NYM Q

RIRGIJWX JL \MFY KJIQX NRUTWYFSY YT XMRAMIJ\MIFYNSL YT
QIFWS MM\ATZ I QNPJ YMJR YT KJJQ FX FRMWXKENTRKYINSL FSI\MFY
YMTXJI HTS[JWXFYNTSX HTZQI QTTP QNPJ INSTWRHRENMIX

HFS OTNS YMTXJ HTS[JWXFYNTSX FSI MT\ RZHMHNNRJ NX S
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<J XMFWJI XTRJ TK YMJ JJFRUQJ HFXJ XYZINJIX NG8¢¥XHNUFYNTS (FWIX \NYM
TZW RIRGJIW UFSJQ \MT LF[XKERR_ VUYOZO\K LKKBBEGRY YMJ INKKIWISY
\FAX NS \MNHM UFWYNHNUFYTW” FHYN[N YKNE RN W RIR@DSITKKIW <J FQXT
ZXJI YMJ 5FWYNHNUFYNTS (FWIX \NYM HTQOQR/ZIT NEQINAX ZSQTHP
HTS[JWXFYNTSX FGTZY \MFY XMNKYNSGXZGIRVEZUX_ GTJ VIXVUYKL[R
XKRGZOUTYN®M RIRGIWX RNLMY QTTP QNPJ .Y MIQUIGRRY ZGEITWOHRK
GTJ IRKGXMJ YAUJ TK WIQFYNTSXMNU \J \JWJ MTUNFIXXTQMIRKY T
WJIFXXZWJ HTQQJFLZJIX YMFY \J INIS Y MF[JK'YMNKQGSTTSJI LT
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STRE & TAKE SMALL STEPS
— L (WITH OR WITHOUT PERMISSION)
®

OT/ITYMFY XYFWY \TWPNSL \NYM RIRGIWXINBIIRBQQ \F*X GWNSLNSL RIRGIJWX YTLIYMIW YT
INXHZXX F WJIQJ[FSY NXXZJ WZSSNSL FS JaZY NERNBURIRGIW XYTWNIX IMNX NX F8TENQUFYFENSIL XRFQQ FHYNTSX FSI GZNQINSL
ZSIJWXYFSINSL TK \MFY GWNSLX RTXY [FQZJ YHRYRGEIWH . FSNXFYNTS

=."*5+9 :./9 2551 2/1+% 54+ =7 :5 -+: 9:'8:+*

. 9ZGXZOYMGWFNSXYTWR YMJ XRFQQ FSI GNL \F@FMHBXMBIWBGVOJ Y OJKG MKTKXGZOUT JOZN IURREGKIKYIXNLS VZIXYNTS
\NYM RIRGIWX HTZQI LWT\\NYM ATZW 3TWYMIBYFW NSRNS ~ YMFY X XTRIYMNSLTORRIMY \J FHMNJ[J = TZW FNRX \NYM > TZW
2UUQOTRY YMJ ZUHTRNSL TUUTWYZSNYNJX UQFSSENIDSYX JRRIRGIWX TW F XUIHNKNH LWTZU TK RFERBIWKHTRUY YT MIQU XYJIW

HFRUFNLSX FSI HTSXNIJWNSL MT\ YMTXJ RNLERNGSWJ | NIJFX NS YMJ WNLMY INWJHYNTS

o« (KOTMHQJFW FGTZY \MFY "TZ FWJ MTUNSL YT QJFWESNSYIEN N[J HTQQJIFLZJIX F GQFSP XMJJY TK UFUJW IKGTQUX NSYT
YT RIFXZWJ YMJ WIXZQYX &XPNSL \MJYMJIW\SYVHRZLTRWI &XP YMJR YT \WNYJ YMJ IIXNLS VZIXYNTS FYMMINTDATK
JIXNWFEGQJ IT RIRGIWX\FSY YMRIXNGQJ IT\J MF[J YMJ XPNQQX ,N[J YMJR RNSZYJX YT HTRJ ZU\NYM NIJFX NSXUIKUYMJ VZIXYNTS QJY YMJIR
FSI WIXTZWHIX YT \TWP NS YMNX \FASIFESQJ \NQQ NY HTSYWNGZYPET JIW" YNRI F RNSZYJ MFX UFXXJl ZXNSLIGIPE FSI JSHTZWFLNSL

YMJ ENRX FSI UZWUTXJ TK YMJ TWLESNXFYNTSS$ HTQQUFLZIX YT IWR FXNQQ FXWNYJ
&XP HTQQJFLZIX YT XMFWJ GFHP YMJINW Y TNXNEXX\WMHY HFRJ ZU FX F LWTZU

WJIHTLSNXNSL YMJ HTRRTSFQNYNJX
1IF[J YMJ RIJYNSL \NYM F XMTWYQNXY TK RIDBXYWMMIW FSI YIXY
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&X UFWY TK TZW TSLTNSL\TWP YT GJYYJIW ZKOBIMNYFIBIRII GZNQY TS JIFWQNJIW INLNYFQ \JQQGJINSL
NSXNLMYX LFYMJIWJI NS TZW HTRRZSNY” KTW AR REBIBNNSUWNHY QN NSYT TZW UQFSSNSL KITW
FHHIXXNGNQNY” KTHZXJI RIRGIW HQTXJISIXXNIHRNT SXNEKIWXI LWTZU TK RIRGOKY T

VGXZ OT JOYI[YYOUTY GHU[Z ZNKOX XKGR K"8KRRQKVINSL FHHIXXNGNQNY” HMFQQJSLIX FHWTXX INLNYFQ
FSI RTGNQJ XJW[NHJX —_—

&QTSLXNIJ YMNX \J XZW[INI YMJI \NIIW RIRGIWNBFSINK” YMJI XUJHNKNH FWJIFX TK FHHIXXNGNQNY” YMJA
KJIQY \JWJ RTXY NRUTWYFESY KTW ZX YT QJRWMSTRENSIIINEXNNKMRMKI YNGVK ZNK ZNKSKY

GTJ GIZO\OZBRYW YMJI XIXXNTS IJSXZWNSL YMFY \MFY \J JJUYTREINANS LISZNSJ RIRGIW
JJUIWNJISHIX FSI UWNTWNYNJIX )NLNYFQ RX OTWEIHYMIKIXXNTEKGX LOXYZ MGTTR

RIRGIWX MJIQUNSL YT GZNQI F\AFWJSJIXX FSI ZSLIWRFBRXT XMFUNSL FHHIXXNGNQNY” [JXNLS
UWNSHNUQJX
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STEP 7.

— AND BUILD FROM THERE
9

SF* FYYJSYNTS YT \MFY ATZ QIJFWS FQTSL YRITTP'\KEW \FAX YT
YZWS YMJ XZHHIXXKZQ YIXYX NSYT RTWJ UTWRREFFHRISIFOJIU GZNQINSL JSIWLA FSI T\SIWXKKMFRMOFSNXFYNTS G XMFWNSL YMJ XYT
YMJI XZHHIXRH KFNQZWJIX \NYM HTQQJFLZJIX "WNSLNSMUQUBFRENSY TUWTHIXX YT MIQU XMFUJ Y MIBAPWIWYBEDRY ]I HQTXIW YT YMJ
PNSI TK WIQFYNTSXMNU ~TZ\FSY YT GZNQI\NYM RIRGJIWX

=."*5+9 :./9 2551 2/1+% 94+ =75 -+:9:8:+*

+ )GVZIXOTMMI WIXZQYX TK\TWPNSL \NYM RIRGIJWX NS RTWJ \F*8GV GRR ZNK UVVUXZ[TOZOKY GTJ OTZKTZOUT YZRILEKSKIKY OT
YMWTZLM YMNSLX QNPJ GFXJQNSJ XZW[I"RIKIGIMKFSINSL TK]]G_Y GIXUYY ZNK IUSOTM _KGWIFY "TZ FWJ MTUNSL YT QJFWS FSI
PST\QJILJ FSI UJWHJIUYNTS GJKTWJ FSI FKYJWNIBNYNHNUF MT\ YMJI* FWJ MIJQUNSL YT WIFQNXJ YMITZIAGFQQODRARIY

¢ ;YOTMYMJ QIFWSNSLX KWTR\TWPNSL \NYM RIRGJIJWXYNIS SI\ \FA
WJIKQJIHY TSEVBIIIII YT LWT\ FSI XZXYFNS YMNX FUUWTFHM \MFY
XPNQQX RNLMY GJ SJJIJI JL YT KFHNQNWHRYIIEXT S[DWABFUTWY
HTRRZSNY” GZNQINSL \MFY UWFHYNHFQ WIVENWYRQSYXTQX NS
UJWXTS XUFHJIX FSI\MFY WIXTZWHJX JL GILUITYRJ

« 6[ZZOTMIS WILZBFTWP ZU RJIJYNSAXYM HTQQJIFLZIX YT YFPJ F XYJU
GFHP KWTR YMJ IF* YT IF” TK IJQN[IJW” FSI WIKQUWYIXS Y T\FWIX
YMJ TIWFQQ XMNKY ATZ\FSY YT RFPJ NS RIRGITWKSINRBIUX
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<J NIJSYNKNMWAFOIQ GTJ KGY_]GYT YJIXY FSI QIFWS MT\\J HFS JSLFLJ
GJYYJIW \NYM RIRGIWX GIKTWJI \J FHYZFQQ"GNYINBMMARIXFQJI HMFSLJ
IJ[JQTURISYX \MIWJI\J RFM\FSY YT JSLFLI RIRGIWXMNZX

IMIWJI MFI GJJIS INXHZXXNTSX UWJI[NTZXQ" A TRIYNIWTZW HTRRZSNY#

YMWTZLM JSLFLNSL YMJR TS F XJWNJX TK Y YONHXMYIQITMEY FSI YMNX KIJQY ON

FLTTI TUUTWYZSNY” YT UTXNYNTS YMNX WKIB RRKEHOWNK \J
HTSXHNTZXQ" KWFRIY X YFQP FGTAYGNSFW XJWNIXFKSHKX
KTMGMKSKTZ ZUNR HTZQI GIJHTRJ F WIFQQ” YFSLNGQJ WIXBAWMWI YT YIR
RIRGIWX MT\\J WI\TWPNSL FSI JSLFLNSL \NYM YMUBNIBX YMFY FWJ
NRUTWYFSY YT YMJR
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STEP 8.
V' <

CLOSE THE LOOP

v
=,

iJ
MTSJIXY FGTZY \MFY X STY MFUUJSNSL TW \MJWXRWBEINS[NYJ YMJIR NSYT YMJ HTS[JWXIWNFKRFQUZMUJIJWNRJISYX HFES LWT\ NSYT
RTWJI XZXYFNSJI \F*X TK \TWPNSL
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+ INGXOTINYM YMJ RIRGIWX \MT MF[J YFPJS UFWY \MFYSNSIMFUUJ,URRU] [V ]OZN SOTO SKSHKX JKHXOKMXX RNLMY GJ RNSZYJX FY YMJ
SJIY MT\ YMINW NS[TQ[JRISY MFX MFI FS NRWHFSI MT\KAVII” JSITK FS J[JSY TW F XYFSIFQTSJ J[JSY NS XPQTXR HWIFYNSL F
RNLMY QNPJ YT MF[J F WTQJ LTNSL KTW\FWIUSXREEBNMFAXFPJ NY HMFSHJ YT MIJFW RIRGIWX WJIKQJHYNTSX MAERSIXFESMRIAZXX
FS TSLTNSL HTS[JWXFYNTS WFYMJW YMFS FGFHPTKK XMFW SJIY XYJUX .Y HTZQI J[JS GJ F KTQQT\ ZU Y MFSSXZW[J"

2FPNSL RTWJ RIRGIWX F\FWJ TK MT\ TYMIWX METGISNS
RIRGIWXMNU ESI \MFY NX MFUUJSNSL FX F WHIKZ QN EMXKLWT\
YMJ [FQZJI TK RIRGIWXMNU J[IS KTW YMTXJ \MINMBRSTYGJIJIS
NS[TQ[JI
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& WIFQQM NRUTWYFSY UFWY TK YMNX \TWRPXVTTANSL NIEWGJJ
S5NTSJIW RIRGIWX INKFX OT\UR\KSKTZ MKT[OTKR_ SGQKY G
JOLLKXKTIKSTY OZXY FXPNSL KTW YMJINW [NJ\X FSI ¥NIJB LTN
+WTR YMJ XYFWY TK YMJ GWTFIGFSI OTZWS§¥T GJINIsIJ
FGTZY \MFY \J WJ QJFWSNSL FSI MT\ YMINWRUBLEL YT XM
YMNSPNSL

<J [J HMFQQJSLJI TZWXJIQ[IX YT KTHZX TS \MFY GIFUBISX
LFYMJIWNSL NSNYNFQ [NJ\X FSI NSXNLMY X YXMRFRIG(ZVLU
SKSHKXY JOZN G IRKGX Y[SSGX_ UL INGZ ]JK J NKGXYFY
YMIRIX\IWJ HTRNSL YMWTZLM FSI\MIWJ YMFYWK3JIGFHP
FQWJIFI* XYFWYNSL YT NSKQZJSHJ IJHNXNXFBX \IWRFWT Z
\JWJITNSL QTTU MFX GJJS F WIFQQ" NRUTBZKREIYWWZXY

<J [JHTSYNSZJI YMFY FUUWTFHM YMWTZLM TZW TSLTNSL
HTRRZSNHFYNTSX \NYM 5NTSJJW RIRGIWX XMRWENNVAUIFY

J[TQZYNTS TK GWTFIGFSI GINSL MTSJIXY FGTEN XQFFAY TS
VZNHPQ” \MFY \TZQI YFPJ QTSLIW FSI \MIWJIWIANIBQ
HTSXYWFNSYK LU[TJ ZNGZ SKSHKXY XKGRR_ \GR[K ZNGZ
ZXGTYVGXKTO[IS \MJIS YMJI FSX\IW NXS Y FQ\FAX AJX

<MFY X GJJS UFWYNHZQFWQ" UT\JWKZQ NMNDTI2KNMI KX RAENT K
UL ZNK XKRGZOUT.YNGQYQX RZHM RTWJ QNPJ FS TSLTNSL INF
YMFS F TSJ TKK UNJHJ TK WIXIFWHM 2JRGJIWANFKXELYWU
TS\MFY X GINSL GZNQY FSI TZW YJFRX LIYSHIKMMNIMFSI
MT\ YMTZLMYKZQ HTSXYWZHYN[J FSI NS[IXY INTZ W FRIRGI F

+TW HTQQJIFLZIX YTT YMNX MEXZMNGRIWHUIIIRUYOTM ZNK
RUUVY X MIQUJI GZNQI HTSKNIJSHJ YMFY NS[TOQYXSIERIRGJ
FSI XYFANSL NS HTS[JWXFYNTS \NYM YMJR \IYBRESYXQTS

GZY FHYZFQQ" QJFIX YT GJIYYJIW IJHNXNTSXFEHXRIKT SLIW

DTLZI
VNSYX
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STEP 9.

. MEASURE AND CELEBRATE
"‘. MEMBERSHIP IN MORE WAYS

SIIXYNLFYJ FSI RIFXZWJ MT\ RIRGIJWXMNU XZUUFIWWX RIBXJI TK UZWUTXJ GJQTSLNSL FSI HFSSMHYNVEY
NSKQZJISHIX WJIYJISYNTS FSI\NIJW JSLFLIRISBVMBWIYYWRNX RTWJ MTQNXYNH UNHYZWJ MVRIENTVKMNNXNTS RFPJWX FSI RFPJ NY
UTXXNGQJ KTW HTQQJFLZIX YT MIFW INWIHVRN KWTR RIRGJ

=."*5+9:/9 2551 2/1+% 54+ ="?:5 -+: 9:'8:+*

+ ([ORJOTMS YNRJ YT MIFW RIRGIWX WJIKQJHYNTSWRNISHITNYV JJXIOTM ZUMKZNKX IURRKGMIKY ZU K"'VRUXK NU] _SKGHRIK
NS[TQ[JRISY &XPNSL YMNSLX QNPJ <MFY MFRY$MWFYIAF[J SKSHKXYNOV OT G ]G_ ZNGZ JXO\KY GTJ ZXGIQY VAUYXKNYG
YMIN [FQZII$ <MFY \TZQI YMIN HMFSLJ LTNSL KTW\FWI$ SUXK VGXZOIOVGZUX_ GTJ VIXVUYKL[R XKRGEOYZVINQOMVFY ~TZ
'YOTMF WILZQFW RIRGIW XZW[J* YT ZSIIWXYFSI XIMLNWJQFYNTS\TZQI QNPJ RIRGIJWX YT YMNSP PST\ KJJQ FSTR RIPAVIXZQY TK

NSHQZINSL YMNSLX QNPJ HTSSJHYNTS YT IMFIRQZIRWOAXI  GINSL F RIRGIW <MIWJ[IW UTXXNGQJ MF[J Y MINATES[BMM
XJISXJ TK GIQTSLNSL HTSSIHYNTS YT TYMIW RIRBIWX FSI RIRGIWXYTT

TWLFESNXFYNTS >TZ HFES XJJ MT\ YMNX GFXJQNSS KXIMHMFES

ATZ \TWP \NYM RIRGIWX J L RTWJ NS[TQ[JRISXRMIMYMJIS F

XJISXJ TK XMFWJI UZWUTXJ FSI MT\ YMFY NRUBINPE DEIXISYNTS

+ 3GQOTMZWJI HTQQJIFLZIX MIFW INWJIHYQ" KWTR RARGIWX NS YMJIN
\TWIX JL [TJUTU [NIJT WIHTWINSLX FSI KFHFMT RJIJYNSLX
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&QYMTZLM \J FWJ XYNQQ FY YMJ JFWQNDOTXVREIXREHMNK TZW KTHZX NS

YIWRX TK RIFXZWJIX MFX GJJS YWANSL YT \TWRBEWIFRITNS FQQ YMJ
JQIRISYX TK YMJI WIQFYNTSXMNU \J FWJ YKV SIFRUQZ NI \J

JKSUTYZXGZK OTIXKGYKJI RUGHRASI RIFXZWNSL FSI WIJUTWYNSL TS WIYJSYNTS

WFYJIX FQTSJ & SI\ IFYF UWTOJHY MFX MIQUIFAWTRWW [NJ\ TK TZW
HZXYTRIWX FSI\J FWJ MTUNSL YT JJUQTWJ FRAFEHM DURGR SKZXOIlY

NSHQZINSL RIRGIWX XJSXJ TK YMINW FONUBRISVXIFEZMFZXI YMINW

QNPJIQNMTTI YT ITSFYJ STY OZXY WJSJ\ FSMBWNIVENDX YT MIQU ZX GZNQI F

UNHYZWJ FSI IJRTSXYWFYJ YMJ [FQZJ TK RIRGJWXMNU




3\ (NYN_JS 5WTC

STEP 10.

.'\ BE READY TO MAKE A

" BIG LEAP FORWARD

YMJ HFXJ KTW UFWYNHNUFYTW” RIRGIWXMNY XNV RNLLMYIRFQRQQ RIFS ATZ MF[J YMJ UINTIQHIYHSMFSI \MJS YMJ RTRJISY HTRJIX YMFY
ATZW TWLFSNXFYNTS NX RTXY \NQQENRAYQEXKIS JFWQ” JJUIWNRJISY X FX UEVWMITBWHMIARNS-Q XYWFYJL" KTW RFPNSL YRIWRIMNUK RIR

IMIXI FWJ FS TUUTWYZSNY” YT ZSIJWXYFSI \WMWWNSTRINSL RIRGIWX FIK\BIRNJI YT FHMNJ[J YMNX FY XHFQJ

="*5+9:./9 2551 2/1+% 54+ ='? :5 -+: 9:'8:+*

ONGXOT¥MJI GNLLIW XYTW” YMFY XRFQQ XYJUX F\YWWIFWY TK J IDUOT U[X 6GXZOIOVGZUX_ 3KSHKXYNOV )USS[TOZ_ DOIBX) MKZ
YWANSL YMNX TZY GIHFZXJ\J \FSY RIRGIWXMNUN® GJHTR OTYVOXGZOUT Y[VVUXZ GTJ VXGIZOIGR ZOVY XK XNGZ X)) ZGQK
RTWJ _UX' RKGVY ]NKT ZNK UVVUXZ[TOZOKY GXOYK

« OUOTOTAW QIJFWSNSLX NSYT F UQFS KTW YMJ KIZWANW GARNSL YT
ATZ WJ KNSINSL TZY FGTZY NSYT FS T[JWRQQPBESIHYZWJ FS

« .G\OTMF YTYJR NS RNSI <MFY \TZQI"TZ IT \NYM RIRNBWERZ
MFI YMJ HMFSHJ$ <MFY X YMJ QFSIRFWP UWTZQHWYAFEYEXMT\
YMJ UT\IJW TK\TWPNSL \NYM RIRGIWX FSI NSKIINWEFSITQQJ
RIRGIWX FQNPJ$ 'J NY F 2JRGIWX &XXIRGQ" Bh NEXWISN
WJINRFLNSJI &,2 TW F RIRGIW QJI HFRUFNLS  MFINVRFIY MJ
GNL QIFUX KTWAFWI QTTP QNPJ
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<NYM YMJ XZUUTWY TK F XJSNTW HMFRUNTS RGAWTURWRNHNUFYNTS YJFR \JWJ
JSHTZWFLJI YT YJIXY FSI QIFWS YT \TWP \NYMRIRBIKXKTZ |GSI YT
GZNQI JJUIWNJISHJ FSI PST\QJILJ TK \MFY INI FSI \W\8P YMWTZKMZUZ_VOTM
3TY JIWAYMNSL \FX XZHHIXXKZQ GZY YMJ LIFR XQITNW ZSIJWXYFSINSL TK
MT\ GJXY YT HTSSJHY \NYM RIRGIWX FSI GILRI FIHRINWIW UNHYZWJ TK
RIRGJIW RTYN[FYNTS MJIQUNSL UJTUQJ YT ROYQ HFBKNNBBIUFYJ FSI YT
HTSYWNGZYJ NS YMJ \FAX YMFY KJQY WNLMY YT YMJR

& YZWSNSL UTNSY HFRJ\NYM YMJ FWWN[FQ TBWFSI\ OTKNYNTSNSL RIRGIW
T\SIWXMNU FX F ZSNVZJ XJQQNSL UTNSY TK&SVGEAXRSUXMI RIRGIW
UFWYNHNUFYNTS YIdERIMKU[YR_ SKGY[XKJ GTJ XKIUXMINW WIXZQYX YMZX KFW
YMIMNIWI WIFIMANYM YMJ J[NIJSHJI FSI UQFS RIRGYUMAXMNU HTZQI IWN[J YMNSLX

KTW\FWI FHWTXX (T TU

OIMIM\IWI FGQJ YT IIRTSXYWFWOMMRKX RK\KRY UL KTMGMKSKTZ GTJ
VGXZOIOVGZAVUNR RIRGIWKJI ZU NOMNKX YMKYM (TTU &SI ZQYNRFYJQ”" YMFY
XJIINSL FSI I[JQTUNSL RIRGIWXMNU FX F WIQFNNXSXMNWUXTHNFQ FSI
JHTSTRNH [FQZJ KTW YMJ GZXNSJIXX
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'RR UL 4K] )OZO KT 6XUPKIZ Y JUXQ OY XUUZKJ OT ZNK VXOTIOVRK ZMEAM UWTHJIXX GILNSX \NYMWSX_ WIKYZRWFRJI F>XMT\ RNLMY
IURRGHUXGZOUT OY HKZZKX ZNGT |USKSGIQNIIYMFY \MJS \Jo YTXMT\MT\UFWYNHNUFYTWAM\TWPNSL HFS QJFI YT YMJ IIXNWJI
TWLFSNXFYNTSX NS F XNRNQFW XJHYTW TKYJS LWFUUQNSL \NYM XNRXQPNKARQQUISEFIIMENIZWKITSVPXMTUX TIJW  RTSYMX
VZIXYNTSX HTRJI YTLIYMIW YMJIM HFS KNSI RZYZFQ XZUUTWY NSXNINNILRSFWYNHNUFSYX YMJ HMFSHJ YT \TWP GTYM NSXNIJ FSI TZYXNI.
NIJFX\MNHM HFS XUZW YMJR KZWYMJIW KTW\FWI TWLFSNXFYNTSFQ YJFRX 9TLIYMJIW Y MIYUINRHADXYK GTJ OIKGZK

JJUQTWNSL YMJ NSVZNW” VZIXYNTS KWTR INKKIJWJSY FSLQJX FSI UJW
IMNX NX YMJI WIFXTS \M* \MIWJI[IJW UTXXNGQJ 3(5 YWNJIX YT GWNSL

TWLFSNXFYNTSX YTLIYMIW YRNOXKNEYGRRKTMEBYYT NIJSYNK? <NYM 3(5 XZUUTWY UFWYNHNUFSYSE8RRZHIRK KN'VKXOSKTZY
TUUTWYZSNYNJIX YT QIFWS FSI JJUIWNRJISY YTLIYMIW <J MF[J GJIYNIMSIZYMINZY YMJ UWTLWFRRJ YJIXYNSL SI\ MAUTYMJIXJIX FSI LISIWFY
XNSHJ TZW KTZSINSL NS FSI (TQQFGTWFYNI[J .SST[FYNTS UWTLWRSRIM WA NSYT UFWYNHNUFYNTS FSI NS[TQ[JRISY &QTSLXNIJ YMJ UF
TSI TK YMJI RTXY JKKJHYN[J RIYMTIX\J ZXJ FSIN\TWPXMTUX YMJ* LFYMJIW YTLIYMJIW TZYXNIJ YMI\TWPXMTUX KTW
IUGINOTM IGRRYTIN RKGXTXIXXNTSX \MJIWJ YMI* MIFW KWTR J]YJWSF
XUJFPIJWX FSI UWFKBYRBUIT RKGXTOTMZUUTWY JFHM TYMJIW FX YMJ?
ZSIJWYFPJ YMJINW JJUJWNRJSYX

JURRGHUXGZO\K /TTU\GZOUT OY G IUUVKXGZO\K

SKZNUJURUM_ XUUZKJ OT VGXZOIOVGZUX_ XKYHK
&Y YMJ JSI TK YMJ UWTLWFRRJ \J MTQI F WIKQJHYNTS FSI QJIFWSNSL >

GWNSLNSL YTLIYMIW YMINW UWTLWJIXX FSI NSXNLMYX TS YMJ UWTLV
.Y GWNSLX TWLFSNXFYNTSX YTLIYMIW FWTZSI F XMFWJI VZIXYNTSIHIQIFONNSL YWWIXJI NSYT F XJY TK TZYUZYX YT GJ XMFWJI\NYM YMJ XJH
XUFHJ YT JJUIWNRJISYUBXKOIOVGZUX_ OTTU\RY®INE YMINW NSIN[NMFA®JI 9MJI TZYUZYX FWJ 1I3[JQTUJII G* 3J\ (NYN_JS 5SWTOJIHY GZY JSWNH
TWLFSNXFYNTSX FX\JQQ FX MT\ GIXY YT XMFWJ QIFWSNSLX NS TVWIMWWZIHVIFYI]UIWNISHI TK JFHM UFWYNHNUFSY TWLFSNXFYNTS R
XNRNQFW XMNKYX NS YMJ XJHYTW FX F\MTQJ LISZNSIQUUZKJI OT JKKV YKIZUX KN'WVKXOKTIK GTJ VXGIZOIK
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-/ll-l11
4SJ TK YMJ RTXY [FQZFGQJ UFWYX TK YMJ UWNMERRESFK YT
XYJU TZY TK TZW T\S \TWQRK&XT GRUTMYOJK UXMGTOYGZOU

RFS” TK YMJ XFRJ ZSIJWQANSL RIRGIWXMNU HINFRYQISLTX
LXKYN VKXYVKIZORSY YNGXKJ KAVKXOK TR NSHWJIINGQA
UT\JWKZQ

Y \FX FQXT LISZNSIQ™N WIKWIXMNBUGTGMRDZOSK GTJ YVGIK
YT\TWP TS RIRGIJWXMNU WFYMJW YMFS NSYNYURHBISLIQMHA ZX
XQMVIT\S FXP GJYYJW VZIXYNTSX FSI YMNSPYRIMHIEQWHFGTZY
YMJIWTQJ TK RIRGIWXMNU NS TZW KZYZWJ

9MJ 33\ (NYN_JS SWTOJHY YJFR GWTZLMY GTYNMANAERYWZAFSYN[J
HMFQQJSLJ 9MIM YTTP YMJ YNRJ YT WIFQMTASITWIEIVHXJ
\MNHM RIFZNK IUT\KXYGZOUTY ]KXK MXU[TIKI XKRK\GTZ GTJ

ZNU[MNZ VXU\UQOIMJINW HMFQQJSLJI MJIQUJI ZX XZWKFHJ FXXZF

YJIXY TZW YMNSPNSL FSI JJUQTWJ SN\ \F*X TRGINGNNSESI
UFWYNHNUFYNTS YT QNKJ

A[JWFQQ YMJ UWTLWFRRIKFI@XKZINOTM GTJ Y[VVUXZO\K
HWJFYNSL YMJ WNLMY HTSINYNTSX KTW NIVBEXY NHIKDJIHYNTS
JJUIWNRJISYFYNTS FSI HTQQJIHYN[J QJFWSNSL

'Y
\KX_ JOLLKXKTZ YKIZWMNQJ WIFQNXNSL YMFY \J WJ FQQ \WJIXYQN

(1

(8/:/9. 85=/4-

Y ARX XT GISIKNHNFQ YT MIFW KWTR TY MBANWNSIXEWRMNIXMT\
YMIN FUUWTFHM INKKJWJSY YMNSLA GEYTMINWIKGSK
L[TIGSKTZGR INGRRKTMKY GXU[TJ SKSHKXMNE&X F WIFQQ"
WIKWJIXMNSL FSI XZUUTWYN[J JSINWTSRJISYREKRY WIXNWF[J
IJINHFYJI KZQQ IFAX YT HTRRNY YT YMNX \NIFMVKVWVR FAMJ
J[IWAIFA

8LI 2I[ 'MXMAIR 4VSNIGX XIEQ TVSZMHIH
GSRWMHIVIH GLEPPIRKIW ERH XLIVI [EW E VIEP
GSRWGMSYW 1JJSVX JVSQ XLI XIEQ XS YRHIVWXERH
LS[ &VMXMWL 6S[MRK [SVOW ERH [LEX SYV
GLEPPIRKIW EVI [LMGL LIPTIH [MXL LEZMRK XLSYK|LX
TVSZSOMRK GSRZIVWEXMSRW XLEX IQTS[IVIH YW

XLMRO HMJJIVIRXP]

XS
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2TWJ YMFS FSM"YMNSL \J KTZSI NY WIFXXZVWINSLIYXUNNG NNKKIJWJISHJIX NS 4
UFWYNHNUFSY TWLFSNXFYNTSX XN_J FSI UAFHINSL REBNVXNRNQFW NXX
FSI VZIXYNTSX FWTZSI RIRGIWXMNU .Y \FX WIFXKIEWNSN TR TYMINX FSI
XKGROYK _U[X UXMGTOYGZOUT OYNIPVHRUWIB®NSL \NYM RFS* TK YMJ XFR
VZIXYNTSX

-JFWNSL KWTR TYMJWX FY INKKIWJSY XYHZIWEDTELWMIFRUQJ YMJ (T TU
JTHARA\FX WIFXXZWNSL GZY FOXT TKKWJIU] OTZU ZNK GXZ UL ZNK
VUYYOHRSI UWT[NIJI ZX\NYM YMJ NSXUNWFYNTS YAZRMFRXNQIFWSY XT
RZHM KWTR JFHM TYMJW &Y QJFXY TSJ YIFRAQFINME[FOBIBRGX KN'VKXOKT!
TW MHXOKJ YUSKZNOMFY \J\JWJ QTTPNSL YT JJUQTWJ FSI\J\JWAITFGQJ
TKKIW TZW JJUIWNJISHJIX FSI XZUUTWY YT YWIIUWTRWHXRJ ZSKTQIJI

FHM
73X

W

4"/54'2 :8;9:
Y \FX FQ\FAX NSYJWJIXYNSL YT MF[J YMJ TOUNMIZSXMFWII HMFQQJSLJIX

TUUTWYZSNYNJIX\NYM TYMIW RIRGIWXMNUSTWIESNSBYNTEX KWTR YMJ
INXHZXXNTSX \J\IWJ FGQJ YT UFWYNHNUFYJ NS

4ZW YJIFR KTZZNK ZUURY ROQK 8GVOJ Y GTJ ZNK 6GXZOIOVBZINZD-KEIJ
YMIXI\NQQ HTSYNSZJ YT GJ MIQUKZQ FX 3PRARXWIRVWWFYN[J YIXY FS
QJIFWS HZQYZWJ FX\J IJQN[IJW TZW SI\ XYWFYJL?

FSI
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4ZW \TWP \NYM "WNYNXM 7T\NSL 7T"FQ TYFSNIS TZBGXZOIOVGZUX_ 3KSHKXYNOV KATBVI\TWPNSL NS F RIRGIJWXMNU TWLFSNXF
,FWIISX 0J\ LNKKLFKK FSI 3FYNTSFQ 9WZXY NBSBNIZ UL 6XGIZOIKT LFNS NSXNLMY FSI FSI FWJ NSYJWJXYJI A"TZ HFS OTNS ST\ YMWTZLI
UWTLWFRRJ MFX JSFGQJI ZX T[IJW YMJ HTZWXTIT®&X 1J[JQTU WIQFYNTSXMNUX YJIXY NIJFXTAR[SG IGRKTIGX.K ATZ MF[J FS*

RFSM RTSYMX YT GJYYJIW ZSIIWXYFSI\MFY NWJIKQJHY TS \MFY X \TWPNSL \NYMNS "TZW  VZIXYNTSX KJJQ KWJJ YT JRFNQ ZX

WIFQQM YFPIX YT WJ HISYWJ RIRGIWXMNU FRARLFSNXFYNTS \NYM TYMIWX \MT MF[J YMJ XMRBRU&TK]IOZO KTVXUPKIZ IUS

UZWUTXIKZQ FSI UFWYNHNUFYTWA WIQFYNTRGNNINTS YT YWFSXKTWR RIRGIWXMNU YMWTZLM

UFWYNHNUFYNTS
&QQ TK YMJ UFWYNHNUFSYX HTRRJSYJI TS YMJ [FQZJ

TKATWPNSL FQTSLXNIJ TYMIW RIRGIWXMNUIMWTZLMTZY 3\ (NYN_JS 5SWTOJHY \NQQ MTXY
TWLFSNXFYNTSX QJFWSNSL KWTR JFHM TYMMWY HBRRZSNY” TKKIWNSL F RN] TK QIFWSNSL HFQQX
UWTININSL RZYZFQ FHHTZSYFGNQNY” FSI XZBHYWKS QIFWSNSL XJYX FSI NSXUNWFYNTSX YT KZJQ ~TZ

YT LT KTW\FWI FSI YFPJ ATZW SJ]Y XYJUX
&X\J XMFWJ YMJIXJ QIFWSNSLX \NYM YMJ GWTFIJW

RIRGIWXMNU XIHYTW \J\FSY YT RFPJ FS TKIKIWVJ UNQTYNSL YMNX UWTLWFRRJ T[JW YMJ "JFW
YT FSATSI\MT\TZQI QNPJ YT KZWYMJIW YWFSKSITTZR/ MTUJ NX YMFY \J QQ LWT\ F HTRRZSNY”
YMINW T\S TWLFSNXFYNTS X WIQFYNTSXMNWNMM HFS QJFWS YTLIYMJIW JJUQTWJ JJUIWNRJISY
RIRGIWX FSI XZUUTWY JFHM TYMJW /TNSNSL FQXT LN[IJX "TZ
FHHIXX YT YMJ KZQQ XZNYJ TK 3(5 UFWYNHNUFYTW"
RIRGIJWXMNU YTTQX YT MIJQU "TZ FQTSL YMJ \F*







