
SHIFTING
COUNCIL 
CULTURE
From doing for to doing with: how to 
make a participatory culture shift in your 
team and across your council.

Training programme

http://newcitizenproject.com
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Yet too often, culture lags 
behind.

Brilliant participatory projects - 
from citizens’ assemblies to 
co-produced services - prove 
what’s possible, but they 
remain on the fringes: isolated, 
under-resourced and rarely 
sustained.

The result?

Councils risk missing the 
chance to unlock the full 
potential of doing with not for. 
We need to shift mindsets - 
from service providers to 
partners - and embed 
participation as the norm, not 
the exception. 
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Local government is at a 
turning point.

Shrinking budgets, shifting 
responsibilities, and rising 
public expectations mean the 
old, top-down ways of 
working no longer deliver.

Real progress now depends 
on giving communities the 
power and space to shape 
their own places.

Reorganisation brings an 
opportunity to rebuild trust, 
strengthen relationships, and 
tap into the knowledge, 
energy, and creativity that 
already exists in every 
community.

THE 
CHALLENGE
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The moment to act is 
now. By working with 
citizens, councils can:

● Create more resilient, 
thriving places

● Build trust and 
legitimacy around big 
decisions

● Reduce demand on 
services through 
stronger local networks

● Increase motivation 
and retention of staff, 
by opening up their 
roles as enablers, not 
just service providers

Our training programme 
helps councils and their 
teams make this shift - 
building the mindset, tools, 
and confidence to turn 
participation into an 
everyday practice.

THE 
OPPORTUNITY

Discover how your team 
can lead the change…
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INTRODUCING THE 
CULTURE SHIFT 
FRAMEWORK 

Creating a bold new story for 
how the council and citizens 
can work together.

Making it visible through 
attention-grabbing initiatives.

Bringing it to life through 
intentional everyday practices.
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Narrative

Totems

Rituals

Our intervention centres on 
a simple question:

“How might we shift 
Council Culture so that 
local governments work 
with citizens to make 
places better?”

Through exploring this 
question with a number of 
councils, we’ve found that 
making participatory 
strategies ‘stick’ takes three 
things:
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“Partnering with New Citizen 
Project has brought fresh 
thinking, practical tools, and a 
supportive national network of 
peers.

For any local authority seeking to 
become more open, participative 
and resident-focused, this work 
offers valuable insights and a 
clear path forward.”

Linzi Roberts-Egan
CEO, London Borough of Waltham Forest

Proven impact.

In 2024 we partnered with 
Waltham Forest, South 
Gloucestershire and 
Westmorland and Furness 
Councils to explore the 
framework and to 
experiment with embedding 
Narrative, Rituals and 
Totems in different parts of 
their councils.

The full report documents 
the experiments and their 
achievements, as well as 
offering learnings and 
practical tips for other 
councils.

We now want 
to take the learnings 
even further, running this 
training programme for 
other councils.

https://docs.google.com/presentation/u/0/d/1WViDrh2TtcMLieMUdNlTI_iwCoLC43TO99QHKuSM-zo/edit
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THE PROGRAMME: SHIFTING 
COUNCIL CULTURE
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What you will need

A group of colleagues working 
together in a team, or on a 
cross-departmental project.

An interest in making a participatory 
culture change: exploring, testing and 
learning from the Culture Shift framework 
as a group.

We can also run this programme for groups of 
Heads of Service / Department across the 
council.

The programme

1x full-day workshop where you will 
explore the Culture Shift framework 
and learn about inspiring, practical 
examples from inside and outside local 
government.

3x 1.5 hr ‘Action Calls’: a dedicated 
space to apply your learnings, design 
cultural interventions and experiment 
between sessions - all supported by the 
New Citizen Project team.

Fees

£7,500 + VAT per council team, 
covering up to 20 participants.

In-person delivery will incur additional 
reasonable travel & accommodation costs.

Timings

Dates to be arranged at your 
convenience.

We recommend a ~2-week gap 
between Action Calls.
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Shape a new story of 
doing with not for - 
crafting a practical, inspiring 
narrative for how your 
council and citizens can 
work together.

Turn that story into 
everyday practice - 
exploring simple rituals and 
habits that embed 
collaboration into meetings, 
planning and service 
design.
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LEARNING 
OUTCOMES

Identify visible symbols 
of change - defining bold 
totems that make the 
culture shift real and 
recognisable.

Unlock new ways to 
collaborate - 
experimenting with tools 
and methods that break 
silos and connect teams 
around a shared purpose.

By joining the 
programme, you and 
your team will:
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BOOK A CALL TO 
FIND OUT MORE

or email
irenie@newcitizenproject.com 
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https://calendar.app.google/4uat67jyDVgsciWu8
mailto:irenie@newcitizenproject.com
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ABOUT NEW 
CITIZEN PROJECT
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Now, through our Culture 
Shift framework, we’re 
sharing these learnings more 
widely, equipping councils to 
shift from doing things for 
residents to enabling change 
with them, building stronger, 
citizen-led futures.

We are a strategy and 
innovation consultancy, on a 
mission is to create a more 
participatory society.

We’ve partnered with a 
number of local authorities to 
reimagine how they work with 
their communities; shifting 
from traditional service delivery 
to genuine collaboration.

Find out more at newcitizenproject.com/council-culture

http://newcitizenproject.com/council-culture

