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THE CHALLENGE

Forward-thinking councils understand
that the “service delivery” model of
local government is broken.

Emerging in its place is the belief that
local government’s role is to enable
citizens: creating the conditions for local
people to make their places better,
rather than doing it for them.

Pockets of incredible promise have
emerged in many places. Early adopters
and innovators are testing and learning.

But time and time again, the teams
pioneering this work hit up against
cultural blockers.

New Citizen Project

How might we shift Council
Culture so that local
government works with
citizens to make places better?

The “service delivery” mindset is deeply
entrenched. Teams are siloed. Trying to
achieve any type of organisational
change can be slow and frustrating.

All of this can make the gravitational pull
of “business as usual” overwhelming.
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THE OPPORTUNITY

Culture change is hard, but it can be
done - and the potential rewards are too

e Change the narrative: identify the
enduring stories that you need to

Over the last 12 months, we’ve tested
and refined this three-part framework for

great to pass up.

Over the last ten years, we’ve worked
with dozens of organisations across a
range of sectors to create and

implement citizen-led ways of working.

In our experience, participatory
strategies really stick when
organisations:

shift in order to make room for new
stories that support new ways of
working

Embed rituals: co-design, develop
and test the day-to-day practices
that embed this new narrative,
reinforcing it at every opportunity
and making participatory culture the
“new normal”

Build totems: develop eye-catching,
flagship activities or changes which
light the way for your organisation

culture change with three local councils
from across the UK.

You can read more about this work in
our report: Council Culture

We’re now sharing our learning with
other councils, in a training programme
that will provide both peer learning and
the opportunity to test things that help
you break free of “business as usual’.


https://www.newcitizenproject.com/council-culture
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THE PROGRAMME

A series of 3x half-day workshops, Workshop 1: Narrative
exploring our Culture Shift

P J Articulating a new story for how the council will shift
Framework. . . o

its relationship with citizens.

Supported by a community of Workshop 2: Rituals
like-minded council officers;
peer-support will help you to Deve!o!oing participatory rituals to embody your new narrative,
continue developing this work after practicing these with colleagues and reflecting on
the programme has ended. how they change your day to day work.

Workshop 3: Totems

Beginning to develop big, eye-catching - and importantly,
participatory - projects or programmes which symbolise
the shift you want to make.
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LEARNING OUTCOMES

By the end of the programme, you will have...

1. Developed a draft narrative expressing the intended 4. Begun to explore new ways of working and
new relationship between your council and its citizens, collaborating across teams and disciplines within the
ready to share back with colleagues and managers for council.

further refinement and input.
5. Made contact with a cross-sector group of peers

2. |dentified some rituals to practice (and develop interested in exploring these ideas further, and
further) within your teams, to reinforce the Culture Shift in supporting each other to keep going.
your everyday work.

3. Identified some potential totems (either existing or
potential projects) which are bold enough to bring to life
the culture shift for wider colleagues as well as residents.



New Citizen Project

“Partnering with New Citizen Project has
helped us reframe how we think about public
spaces - shifting from a service delivery
mindset to one that sees residents as active
participants rather than passive service users.
Their input has brought fresh thinking, practical
tools, and a supportive national network of
peers. For any local authority seeking to
lbbecome more open, participative and
resident-focused, this work offers valuable
insights and a clear path forward.”

Linzi Roberts-Egan
CEO, London Borough of Waltham Forest
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WHO IS THIS FOR?

We would welcome anyone working This might include but not be limited to:

within local government to shift towards

a more participatory culture and build e Heads of Engagement or

community power. Participation and their colleagues
and teams.

e Heads of Policy, Strategy,
Organisational Development or
Transformation, with a specific
focus on culture and behaviours.

e Heads of Community and
Democracy and their colleagues
and teams.

New Citizen Project

e Those whose day to day work or
programmes require citizen
engagement (e.g. health and
wellbeing, planning, tenant
involvement, net zero)

Each participating organisation will be
able to register up to three colleagues
for the programme.

Where possible we’d encourage this
includes people at different levels of
the organisation, including at least one
key decision maker.
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FEES & DATES

Fees
£3,000 + VAT per local authority

e This fee covers up to 3 colleagues to join the
programme

e The programme is capped at a maximum of 30
participants

e Fees include all onboarding, workshop design and
delivery costs, and setup & initial facilitation of peer
coaching network

e Fees do not include: travel, accommodation or other
expenses for in-person workshop.

New Citizen Project

Dates
Workshop 1: 25th September 2025

Workshop 1 will likely be an in-person workshop at a
venue in either Birmingham or London. If this would

cause issue for you, please let us know as we refine

the programme.

Workshop 2: 9th October 2025

Workshop 3: 23rd October 2025

Ongoing Peer Coaching will be supported throughout the
programme (and continue afterwards)

Nb Workshops 2 and 3 will be hosted online / virtually.
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DELIVERY TEAM

Jon Alexander Irenie Ekkeshis Andy Galloway Diane Sims
Co-Founder Co-Founder & Director Business Director Guest Facilitator
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We are also able to offer Please contact us to
this programme as a discuss whether this
bespoke training for might be more suitable
your council. for your council.

This would allow a
larger group of
colleagues to come
together and explore
the Culture Shift
framework as a group,
applying the learnings
and creating an internal
peer network to
develop ideas and
embed the work.
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